INTERNATIONAL  BROTHERHOOD  OF  ELECTRICAL  WORKERS 

Local  1228 


^  / 


August    15,    1985 


Mr.    John   E.    Flynn,    I.V.P 
I.B.E.W. 

Batterymarch  Park 
Quincy,  MA  02169 


Dear  Sir  and  Brother, 


I  am  in  receipt  of  your  letter  dated  July  29,  1985 f    to  which  was 
attached  a  copy  of  a  letter  addressed  to  I. P.  Charles  Pillard  from 
James  J.  Kennedy,  Jr.,  Executive  Secretary-Treasurer,  AFL-CIO,  dated 
July  9,  1985.   Br.  Kennedy's  letter  to  I. P.  Pillard  was  an  exact 
duplicate,  except  for  the  salutation,  of  a  letter  of  the  same  date  he 
addressed  to  I. P.  Edward  M.  Lynch  of  the  National  Association  of 
Broadcast  Employees  and  Technicians. 

I  have  discussed  both  letters  with  President  Mike  Goldberg  of 
N.A.B.E.T.  Local  18,  and  neither  of  us  is  aware  of  any  action  taken 
unilaterally  by  the  AFL-CIO  or  any  of  its  affiliated  organizations  to 
employ  the  services  of  N.A.B.E.T.  Local  18  or  I.B.E.W.  Local  1228 
members  in  the  work  involved  in  the  production  of  films,  video  tapes, 
and/or  slides  for  such  organizations.   Neither  N.A.B.E.T.  Local  18  nor 
I.B.E.W.  Local  1228,  either  jointly  or  individually,  has  reached  any 
agreement  with  the  AFL-CIO  or  any  of  its  affiliated  organizations  to 
have  such  work  performed  by  our  members.   Therefore,  I  fail  to 
understand  the  statement  by  Br.  Kennedy  that  the  so-called  "Boston 
situation ...  is  now  being  practically  and  effectively  handled  by  the 
parties  concerned". 

I  can  assure  you  that,  except  for  routine  correspondence  from  the 
Greater  Boston  Labor  Council  and  the  Massachusetts  AFL-CIO,  we  have 
-rc»r:*vi.ved  no  verba.]  and/or  written  communications  that  indicate  a 
resolution  of  the  issues  raised  by  I.B.E.W.  Local  1228  and  N.A.B.E.T. 
Local  18  regarding  the  assignment  of  work  in  the  production  of  films, 
video  tapes  and/or  slides  for  these  organizations  to  our  members. 
Both  President  Goldberg  and  I  would  be  most  grateful  if  a  solution  to 
those  issues  were  a  reality,  but  that  is  not  the  case  from  our  point 
of  view,  nor,  would  it  seem  from  the  discussions  held  at  the  I.B.E.W. 
Broadcast  Conference  at  the  time  Br.  Kennedy's  letter  was  created,  was 
our  International  Office  of  the  opinion  that  these  issues  had  been 
resolved. 


Kenneth  F  Flanagan  Business  Manager 
94  Walnut  St  Newton  Highlands.  MA    02 Id -1284  (617)964-4450 


BEW 
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Letter  to  Mr.  John  E.  Flynn,  I 
August  15,  1985,  Page  2 


V.P.,  I.B.E.W. 


I  would  appreciate  any  efforts  that  you,  I. P.  Pillard  and/or  your 
representatives  can  provide  to  reach  a  solution  to  the  issues  raised 
by  the  "Boston  Labor  Media  Project"  and  other  television,  slide  and/or 
film  production  activities  sponsored  in  whole  or  in  part  by  the 
Greater  Boston  Labor  Council  and/or  the  Massachusetts  AFL/CIO  and 
their  affiliates.   As  recently  as  June,  members  of  I.B.E.W.  Local  1228 
were  outraged  to  find  that  Cablevision  of  Boston  was  engaged  by  the 
Massachusetts  Democratic  Committee  to  provide  so-called  "pool" 
television  audio  and  video  at  the  "issues  convention",  in  which  the 
Massachusetts  AFL/CIO  was  heavily  involved.   In  that  case,  the 
Massachusetts  AFL/CIO  may  have  not  been  in  direct  control  of  the 
event,  but  it  certainly  made  no  effort  upon  arrival  of  its  delegates 
to  the  convention  that  I  am  aware  of  to  remedy  the  non-union  situation. 


Thanks  in  advance  for  your  continuing  assistance  regarding  these 
concerns  of  I.B.E.W.  Local  1228. 


rnally  yours 


feth  F.  Flanagan 
Business  Manager 


X 


cc:  Mike  Goldberg,  N.A.B.E.T.  Local  18 

Arthur  Osborn,  Massachusetts  AFL-CIO 
Lawrence  Sullivan,  Boston  Labor  Council 
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FOR  LABOR  STUDIES,  INC. 
BOARD  OF  TRUSTEES 


August  21,  1985 


Chairman 

Lane  Kirkland 

President 

AFL-CIO 

Secretary-Treasurer 

Thomas  R.  Donahue 
Secretary-Treasurer 
AFL-CIO 

Assistant  Secretary 

Dorothy  Shields 
Director  of  Education 
AFL-CIO 

Executive  Director 

Robert  J.  Pleasure 
George  Meany  Center 
for  Labor  Studies,  Inc. 


Patrick  J.  Campbell 

General  President 

United  Brotherhood  of  Carpenters 

and  Joiners  of  America 

Wilbur  J.  Cohen 
Professor  of  Public  Affairs 
The  University  of  Texas 

John  DeConcini,  International  President 
Bakery,  Confectionery  and  Tobacco 
Workers  International  Union 

John  Dunlop 

Lamont  University  Professor 

Harvard  University 

Theodore  W.  Kheel,  Attorneyat-Law 
Battle.  Fowler,  Jaffin, 
Pierce  and  Kheel 

Joyce  D.  Miller,  Vice  President 
Amalgamated  Clothing  and 
Textile  Workers  Union 

Frederick  O'Neal.  President 
Associated  Actors  and  Artistes 
of  America 

Bayard  Rustin.  Chairman  of  the  Board 
A.  Philip  Randolph  Institute 

John  W.  Schmitt,  President 
Wisconsin  State  AFL-CIO 

Albert  Shanker,  President 
American  Federation  of  Teachers 

John  J.  Sweeney,  International  President 
Service  Employees  International 
Union 

Harry  Van  Arsdale,  President 
New  York  City 
Central  Labor  Council 

Glenn  E.  Watts,  President 
Communications  Workers 
of  America 

William  H.  Wynn,  International  President 
United  Food  and  Commercial 
Workers  International  Union 


Mr.  Arthur  R.  Osborn,  President 
Massachusetts  AFL-CIO 
8  Beacon  Street,  3rd  Floor 
Boston,  Massachusetts   02108 

Dear  President  Osborn: 

We  are  writing  to  invite  you  or  your  representative  to  attend  a 
two-day  workshop  on  the  "Right-to-Know  —  Making  it  Work"  to  be 
held  at  the  George  Meany  Center  for  Labor  Studies,  September  30- 
October  1,  1985.  The  workshop,  designed  for  trade  union  staff,  is 
being  co-sponsored  by  the  George  Meany  Center  and  the  AFL-CIO 
Department  of  Occupational  Safety,  Health  and  Social  Security. 

As  a  result  of  labor's  efforts  right-to-know  laws  have  been  adopted 
in  25  states  and  the  Occupational  Safety  and  Health  Administration 
has  adopted  a  federal  Hazard  Communication  Standard.  The  OSHA 
standard  and  many  of  the  state  laws  put  specific  requirements  on 
chemical  manufacturers  and  user  employers  to  provide  information 
on  chemical  hazards  and  to  train  workers  about  these  hazards  and 
proper  control  measures.  The  requirements  of  the  OSHA  standard 
become  effective  between  November  1985  and  May  1986.  (As 
originally  issued  the  standard  only  applies  to  the  manufacturing 
sector,  but  under  a  court  ruling  OSHA  must  extend  coverage  of  the 
standard  to  all  other  industries  unless  it  can  demonstrate  it  is 
infeasible  to  do  so.) 

It  is  important  that  unions  are  prepared  to  make  the  fullest  use  of 
the  OSHA  standard  and  state  laws  and  to  make  sure  that  these 
requirements  are  complied  with  and  enforced. 

The  two-day  workshop  is  designed  for  trade  union  staff  who  will  be 
responsible  for  providing  training  and  assistance  to  local  union 
members,  using  right-to-know  protections  and  monitoring  employer 
compliance  with  these  requirements. 


10000  New  Hampshire  Avenue  •  Silver  Spring,  Maryland  20903  •  Phone  301-431-6400 


The  workshop  program  will  cover  the  following  topics: 

—Requirements  of  the  OSHA  Hazard  Communication 

Standard 
--Review  of  State  Right-to-Know  Laws 
—Impact  of  the  OSHA  Standard  on  State  Laws 
—Employers'  Responsibility 
—Enforcement 

—Union's  Role  in  Making  the  Right-to-Know  Work 
—Bargaining  Right-to-Know  Contract  Language 
— Training  Requirements  and  Programs 

On  Wednesday,  October  2,  1985,  the  day  following  the  workshop  we 
have  also  tentatively  scheduled  a  morning  session  to  discuss  in 
greater  detail  the  development  of  educational  materials  that  can  be 
used  by  unions  to  train  their  members  about  the  right-to-know.  If 
there  is  sufficient  interest,  this  discussion  session  will  be  held  from 
9  a.m.  to  12  Noon  at  the  George  Meany  Center  (you  will  be  notified 
before  the  workshop  if  the  October  2  session  is  scheduled). 

Due  to  space  considerations,  the  workshop  will  be  limited  to  40 
participants  on  a  first  come,  first  served  basis.  There  is  no  charge 
for  the  workshop.  Rooms  have  been  set  aside  for  participants  at  the 
George  Meany  Center.  Room  and  board  is  $70  a  day  single,  $50  a  day 
double.  Participants  not  staying  at  the  Center  may  purchase  lunch 
for  $7. 

A  registration  form  is  attached.  Please  respond  to  the  George  Meany 
Center.  (Please  indicate  if  you  are  also  interested  in  attending  the 
discussion  meeting  on  Wednesday,  October  2,  1985.) 

We  hope  you  are  able  to  attend  the  workshop. 

Sincerely, 


/f*/, 


Robert  Pleasure 

ExecutivyDirector 

George  Meany  Center  for  Labor  Studies 


Margaret  S/ejriinario 
Associate  Director 

AFL-CIO  Department  of  Occupational  Safety, 
Health  and  Social  Security 
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in  2012  with  funding  from 

Boston  Library  Consortium  Member  Libraries 


http://archive.org/details/executivecouncil8509aflc2 


Application  to  Register  for  Labor  Studies 


Registrar 

George  Meany  Center  for  Labor  Studies,  Inc. 

10000  New  Hampshire  Avenue 
Silver  Spring,  Maryland  20903 


Please  enroll  me  in  the  following  institute.  Enclosed  is  a  deposit  of  $. 


date 


subject 


dales 


location 


Nam*  of  applicant:  Mr. /Ms. 


please  print 


Address. 


Sponsoring  Union. 


Applicant's  Union  Office  or  Position. 


city 


zip 


O  Check  Box  if  runtime  officer  or 

employee  or  rep. 
□  Olher. 


Office  Phone, 


area  cod* 


Signature 


Please  enclose  a  check  for  $70  per  institute  as  a  deposit  to  be  credited  to  room 
and  board  charges.   $14  is  required  of  registrants  living  in  the  Washington,  D.C. 
area  who  commute  to  class.  The  covers  commuters'  lunches  for  two  days.   Deposits 
will  be  refunded  if  notice  of  cancellation  is  received  by  the  Wednesday  prior  to 
the  beginning  of  the  program.  Please  make  all  checks  payable  to  the  George  Meany 
Center  for  Labor  Studies. 


Application  to  Register  for  Labor  Studies 


Registrar 

George  Meany  Center  for  Labor  Studies,  Inc. 

10000  New  Hampshire  Avenue 
Silver  Spring,  Maryland  20903 


Please  enroll  me  in  the  following  institute.  Enclosed  is  a  deposit  of  $. 


date 


subject 


dales 


location 


Name  of  applicant:  Mr. /Ms. 


please  print 


Address. 


Sponsoring  Union. 


Applicant's  Union  Office  or  Position. 


city 


zip 


D  Check  Box  If  fulltime  officer  or 

employee  or  rep. 
D  Other. 


Office  Phone_ 


Signature 


f 


MICHAEL  S.   DUKAKIS 
GOVERNOR 

PAUL  J.   EUSTACE 
SECRETARY 


Executive  ([Mice  c/  ^Lalor 

SSoiion,  ^/la.    02/08 
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MEMORANDUM 


TO: 

EoL  Staff 

FROM: 

Diane  S. 

DATE: 

August  13,  1985 

Re: 

Community  Auditions 

Seriously,  folks,  we're  making  TV  commercials.  This  is  your  chance  to 
have  a  walk-through  role,  or  to  be  part  of  a  crowd.  (It's  kind  of  like 
starting  to  do  Richard  III  as  the  third  spear  carrier  from  the  left!) 
Anyone  interested,  and  all  are  welcome,  should  let  me  know  by  Monday, 
August  17.  Shooting  will  be  on  a  construction  site  in  Boston  on  Saturday, 
September  7,  and  here  in  the  office  on  Sunday,  September  8.  Hours  are 
approximately  from  7  a.m.  to  8  p.m.  -  perhaps  a  little  less  (lunch 
provided) .  Budding  Oliviers  or  Streeps  are  welcome  for  either  day  or  for 
both.  Talent  is  not  necessary,  but  commitment  is.  Also,  if  anyone  knows 
a  man  who  would  be  good  to  play  the  part  of  a  construction  worker,  let  me 
know. 


£ngland 
~  Region 


33  Harrison  Avenue,  Boston,  Massachusetts  021 1 1 
Tel.  (617)426-1515 
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August    26,     1985 


Mn..    kn.th.ixfi  Qi>bon.n,    Pn.e.t>ide.nt 
Ma-44.    AFL/CIO 
8    Beacon   Stfteet 
Boston,    MA    02108 


Dean.  An.th.un.: 


i  » 


Vou   an.e   co n.dially  invited  to    attend  the. 
J .  L.G.W  .Li.    Caucus   Vinne.fi  to    be   he.ld   at  the 
Boston   Pafik   Plaza  Hotel,    Plaza  Ballfioom,    on 
Wedne.*day ,    Octoben.   2,    1985. 

Cocktail*    will   be   at   6:15    p.m.    and 
dinneft  to    {ollow   at   1:00    p.m. 

Ple.ai>e   hill  oat  the   enclosed  n.e.bponi>e 
cafid   ai>    to   whethen.   on.   not   you  will  attznd. 


RA/jb 


V n.aten.nally   youn.h, 


M/tA^y 


Ronald   Klman 
Vifiecton. 


opeiu:    6 
a^l-cio 


INTERNATIONAL       LADIES'       GARMENT       WORKERS'       UNION-AFL-CIO 


FORMED    AND    CHARTERED    FEBRUARY    I,    1958  TELEPHONES:     534-6534         534-6535 


BAY  STATE  COUNCIL  A    < 


Affiliated  with  the  Retail,  Wholesale  and  Department  Store  Union,  A.F.L-CI.O. 

149  Mechanic  Street 
LEOMINSTER,  MASSACHUSETTS  01453 


August    23,     1985 


Mr.  Arthur  Osborn 
Pre  s  ident 
Mass.  AFL-CIO 
8  Beacon  St . 
Boston,  MA  02108 

Dear  Arthur: 

I'm  in  receipt  of  your  letter  of  August  20  requesting 
me  to  serve  on  the  new  Housing  Committee  to  be  chaired 
by  Thomas  Mclntyre. 

Please  be  advised  that  I  will  be  most  happy  to  serve 
on  this  Committee  which  deals  with  such  an  important 
issue  as  housing. 

Thank  you  for  considering  me  for  this  position,  and  I 
will  do  whatever  is  in  my  power  to  accomplish  the  goals 
set  forth  by  this  Committee. 

Fraternal ly , 

Richard  W.  Leblanc 
President 

RWL:bh 
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HOISTING  and  PORTABLE  ENGINEERS  Local  4 
ENGINEERS  TRAINING  CENTER 

James  R.  Grande,  Coordinator 


MEMO 


TO:  Arthur  Spillane 

FROM:  J.  R.  Grande,  Administrator 

DATE:  August  15,  1985 

SUBJECT:  INFORMATIONAL  MATERIAL    RE: 


Grant  Request 


The  following  is  a  list  of  the  copies  enclosed 
for  your  information: 

1)  Letter  from  Training  Directors  Association 
James  M.  Naughton,  Secretary-Treasurer 

2)  Letter  from  H.  &  P.  Engineers,  Apprenticeship 
Fund,  Local  #4, 

James  R.  Grande,  Administrator  and  Member 
of  the  Mass.  State  Board  of  Education 

3)  Grant  Request  to  the  Board  of  Education 
on  Apprenticeship  and  Advisory  Committee 


>91 


ONE  ENGINEERS  WAY,  CANTON,  MASSACHUSETTS  02021  TELEPHONE  617/821-0306 


ZJne  djulldina  Jraded 

1  raining    Directors   Association 

yyjr  Kjr eater  d5odh 


OFFICE  OF  THE  SECRETARY 

James  M.  Naught on 
Tel:   527-6811 


August  12,  1985 


Massachusetts  State 
Board  of  Education 
Quincy  Center  Plaza 
1385  Hancock  Street 
Quincy,  MA  02169 

Dear  Mary  Ellen  Smith,  Chairperson: 

It  has  come  to  our  attention  that  on  August  27,  1985 »   a  grant 
will  be  requested  from  the  Boston  Public  Schools  (career  passport 
to  apprenticeship)  for  approval. 

We,  as  the  Greater  Boston  Building  Trades  Training  Directors 
Association,  are  in  opposition  to  this  grant. 

The  Training  Directors,  both  individually  and  collectively, 
have  always  been  available  for  service  and  support  in  both  State 
and  local  levels.   Our  apprenticeship  system  is  the  backbone  of  the 
construction  industry  and  second  to  none  on  hiring  females  and 
minorities,  not  for  the  job  at  hand,  but  a  lifetime  commitment,  and 
the  Boston  School  Committee  is  well  aware  of  our  existence.   To 
draft  a  request  of  this  description  and  expenditure  makes  one 
question  the  sincerity  and  qualifications  of  the  advisory  committee's 
position  as  well  as  draftee. 

Does  Jean  Connaughton  truly  represent  labor,  or  more  likely 
the  personal  gain  of  the  individual  contractor  and  builder.  She 
represents,  not  labor,  but  a  well  known  anti-labor  organization. 

Joan  Johnson  from  the  M.B.T.A.  is  an  unfamiliar  name  in  labor. 
Who  is  she  and  how  does  she  support  labor? 

The  Boston  School  Committee  should  be  made  aware  of  the  proper 
use  of  advisory  committees  to  update  and  inform  for  better  programs, 
not  to  be  a  lopsided  narrow  viewed  committee,  give  labor  and  the 
industry  the  recognition  it  duly  deserves. 


9  - 


We  oppose  also  the  intent  of  this  expenditure.   Is  the  Boston 
Public  Schools  telling  us  that  their  system  is  not  educating  the 
High  School  youth  for  the  world  of  work  and  that  they  need  $63,299 
for  200  12th  grade  students  to  prepare  for  tests,  take  interviews, 
and  complete  applications? 

The  Eoston  Building  Trades  Training  Directors  hope  your  committee 
will  turn  down  this  proposal. 

If  we  can  be  of  any  service  to  you  or  the  Boston  School  Committee, 
please  do  not  hesitate  to  call. 


v4e^*r< 


Yours  truly, 

James  M.  Naught on 
Secretary-Treasurer 
Boston  Euilding  Trades 
Training  Directors 


JMN:mpl 


HOISTING  and  PORTABLE  ENGINEERS   Local  4 

S&fiAveni teeing  ^ctntf 

ENGINEERS  TRAINING  CENTER  ~ 

James  R.  Grande,  Coordinator 


August     12,    1985 


Massachusetts  State 
Board  of  Education 
Quincy  Center  Plaza 
1385  Hancock  Street 
Quincy,  MA    02169 

Mary  Ellen  Smith,  Chairperson 
all  Board  Members: 

The  attached  grant  request  has  been  submitted  to  the 
Massachusetts  State  Board  of  Education  for  action  at  the 
August  27th  meeting. 

I  am  writing  to  register  my  objections  to  both  the 
proposal  and  what  I  believe  to  be  the  source. 

Regarding  the  proposal  there  are  basically  three  items 
to  touch  upon;  the  need,  the  training  and  the  salary.   I  will 
attempt  to  elaborate. 

The  need.   The  need  here  has  been  made  on  an  assumption 
with  no  hard  data  to  back  it  up.   In  this  proposal,  the  description 
is  not  clear  enough  regarding  the  subject  matter,  the  industries 
targeted,  nor  trades.   Just  as  important,  there  is  no  reference 
to  any  employment  projections  or  job  potential. 

The  training .   It  is  assumed  again  that  there  are  qualified 
personnel  in  the  system  or  someone  outside  who  has  the  broad 
experience  needed  to  do  the  training.   The  question  really  is, 
"What  is  the  job  description  and  what  will  be  the  qualifications 
of  the  individual?" 

It  would  appear  that  10-4  hour  classes  of  20  students  each 
should  be  more  than  adequate. 
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ONE  ENGINEERS  WAY,  CANTON,  MASSACHUSETTS  02021  TELEPHONE  617/821-0306 


Chairperson  &  Board  Members      2.       August  12  ,  198o 

The  salary  -  $52, 462.00 .    There  are  people  working  full 
time  as  Apprenticeship  Coordinators  in  the  construction  industry 
who  don't  come  close  to  that  salary,  and  they  do  much  more  work 
than  what  is  described  here  -  $52,462.00  for  40  classroom  hours? 
Someone  wants  to  cash  in  on  what  has  been  traditional. 

My  other  objection  has  to  deal  with  the  advisory  committee, 
which  really  explains  how  such  a  proposal  could  be  put  together 
at  all . 

First  off,  the  majority  of  the  Apprenticeship  Programs  in 
Boston  are  joint  in  nature  and  not  unilateral.   There  is  no  one 
on  this  committee  who  has  participated  in  a  jointly  administered 
program  to  the  best  of  my  knowledge. 

Secondly,  one  of  the  most  important  concerns  of  apprenticeship 
people  is  the  employers'  needs  and  concerns.   There  is  not  one 
employer  of  any  sort  let  alone  an  employer  of  apprentices  on  this 
committee,  nor  is  there  one  tradesman,  journeyman  or  apprentice 
on  this  committee. 

Finally,  for  the  sake  of  brevity,  there  are  two  people  who 
appear  as  labor  representatives  Joan  Johnson  and  Jean  Connaughton. 
Joan  Johnson  is  listed  as  a  labor  representative  on  the  M.B.T.A. 
I  have  never  heard  of  such  a  person  in  that  capacity.   I  have 
checked  with  labor  people  in  the  M.B.T.A.  and  no  one  knows  her. 

Jean  Connaughton  is  with  the  Associated  Builders  and 
Contractors.   I  do  not  have  to  say  that  the  A. B.C.  is  an  anti- 
labor  organization,  it  does  not  have  a  collective  bargaining 
agreement  nor  does  it  have  a  worker  representative,  in  fact 
that  organization  opposes  both.   Never  has  anyone  ever  attempted 
to  stretch  the  definition  of  "legitimacy"  to  the  point  where  it 
could  be  applied  to  the  A. B.C.  let  alone  using  that  organization 
in  the  same  sentence  with  labor.   Furthermore,  to  allow  someone 
such  as  this  to  advise  on  "quality  training"  is  an  abuse  of 
authority  and  must  be  dealt  with  now. 

I  am  requesting  that  the  State  Board  of  Education  deny 
this  request  with  the  objections  noted. 

I  further  request  that  the  Boston  School  Committee  be 
notified  in  writing,  that  in  the  Board's  opinion,  the  aforementioned 
advisory  committee  is  not  properly  constituted  and  closer  attention 
be  taken  to  future  appointments  of  all  advisory  committees.  One 
last  note  is  important  to  bring  out  at  this  time.   The  people  in 
Boston  are  well  aware  of  who  is  involved  in  apprenticeship  and 
who  is  involved  in  labor.   For  just  this  reason  I  have  become 
convinced  that  this  is  not  accidental  but  intentional. 
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The  people  who  manage  apprenticeship  programs  in  and 
around  the  city  have  always  worked  diligently  to  assist  the 
Boston  School  Committee  in  preparing  students,  and  by  serving 
on  any  committees  requested  of  them-   The  problem  however  is 
that  constructive  criticism  is  difficult  for  most  to  accept, 
but  impossible  for  Boston. 

Ignorance,  and  not  knowledge  about  apprenticeship  has 
prompted  this  request  and  I  believe  to  pass  this  money  on 
would  be  a  criminal  act. 

We  have  voiced  concerns  in  the  past  but  this  is  clearly 
an  attempted  abuse  of  a  public  trust. 

Respectfully, 


James  R.  Grande 
Administrator  and 
Member  of  the  Board 
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FOR  RELEASE:  1985  Labor  Day  Message 

by  Lane  Kirkland 
President,  AFL-CIO 

On  Labor  Day  1985,  trade  unionists  are  observing  their  traditional  holiday  in  more 
than  the  traditional  way. 

As  always,  this  is  a  day  when  we  take  the  measure  of  our  situation  and  our 
resources,  assess  the  gains  and  losses  of  the  past,  and  look  ahead  to  the  future. 

But  there  is  a  difference,  made  visible  by  a  conspicuous  departure  from  another 
long-standing  tradition:    There  seems  to  be  a  comparative  shortage  of  the  traditional 
Labor  Day  proclamations  by  journalists,  academics  and  political  pundits  that  unions  have 
no  future  and  that  the  American  labor  movement  is  dead  or  dying.   That  is  a  welcome 
change. 

Our  obituary  has  been  written  at  least  once  for  every  one  of  our  104  years  of 
history,  and  at  least  that  many  causes  of  death  have  been  diagnosed  --  gleefully  or  sorrow- 
fully, depending  on  the  diagnostician. 

Over  the  last  five  years,  despite  severe  problems  --  and  in  good  part  because  of 
them  --  we  in  the  labor  movement  have  been  aware  that  a  new  spirit  of  solidarity  and 
confidence  has  been  growing  within  our  ranks. 

Over  the  last  five  or  six  months,  that  spirit  has  forced  itself  on  the  attention  of 
observers  who  were  saying  only  last  year  that  our  movement  was  a  thing  of  the  past. 

Many  employers  and  professional  labor  baiters  are  clinging  to  that  line  --  no  one 
who  has  made  a  career  of  predicting  Armageddon  or  the  Milennium  welcomes  disappoint- 
ment --  but  on  Labor  Day  1985,  most  commentators  see  "resurgence,"  not  "decline,"  as 
the  word  for  the  American  trade  union  movement. 

And  so  do  I.    Recent  meetings  with  thousands  of  union  members  in  dozens  of  com- 
munities have  convinced  me  that  internally,  at  least,  this  movement  was  never  in  better 
shape.    Morale  is  as  high  as  it  has  ever  been  in  my  lifetime. 

Externally,  we  face  problems  and  challenges  as  severe  as  any  in  our  history.   But 
we  have  faced  difficult  periods  before,  and  we  have  a  long  memory.    More  often  than  not, 
for  more  than  a  hundred  years,  we  have  had  to  carry  on  our  work  with  the  most  formidable 
forces  in  the  land  united  against  us. 

We  remember  a  time  when  weak  and  disunited  unions  faced  the  hostility  of  power- 
ful and  well-organized  employers  working  hand  in  glove  with  hostile  presidents  and 
governors,  hostile  legislatures  and  hostile  courts.    We  remember  how  the  blacklist  and  the 
yellow-dog  contract  were  supported  by  the  automatic  injunction  and  enforced  by  the 
power  of  the  police  and  the  militia. 
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And  we  remember  how,  over  the  first  third  of  this  century,  we  overcame  these 
challenges  and  how,  in  the  process,  we  transformed  the  society  we  live  in.    We  recall  that 
just  30  years  ago,  in  response  to  another  period  of  national  challenge,  the  leaders  of 
organized  labor  forged  a  new  federation  to  give  the  union  movement  its  broadest  base  of 
worker  participation. 

Who  can  doubt,  reading  that  history,  that  American  workers  can  overcome  the 
challenges  they  face  today? 

Yes,  there  have  been  setbacks  and  there  are  enormous  continuing  problems. 

Coming  out  of  the  worst  recession  since  the  Great  Depression  of  the  1930s,  we 
find  economic  policies  designed  to  keep  unemployment  permanently  at  recession  levels. 

We  find  our  country  opened  wide  to  floods  of  imports  that  are  systematically 
driving  American  goods  from  the  American  marketplace  and  inflicting  injuries  from  which 
some  of  our  most  essential  industries  may  never  recover. 

These  afflictions  stem  directly  from  choices  made  by  the  Reagan  Administration 
and  blunders  committed  by  corporate  managers.   To  disguise  their  follies,  the  Administra- 
tion and  its  corporate  allies  have  tried  to  make  American  workers  their  scapegoats  and  to 
depress  their  living  standards. 

We  find  an  Administration  dedicated  to  emasculating  the  federal  government  and 
to  dividing  the  country,  region  against  region,  race  against  race,  and  rich  against  poor. 
Under  the  flag  of  "tax  reform,"  this  Administration  is  attempting  to  give  new  benefits  to 
the  rich  and  to  heap  new  burdens  on  the  working  middle  class. 

For  five  years  since  this  Administration  took  office,  unfair  employers  who  have 
never  given  up  the  dream  of  total  control  over  the  lives  of  workers  have  been  reasserting 
their  right  to  rearrange  wage  levels  and  redefine  working  conditions  as  they  alone  see  fit, 
and  they  have  had  a  lot  of  help. 

Many  of  the  laws  and  instruments  of  government  that  were  created  to  prevent  the 
worst  excesses  of  unfair  employers  have  been  subverted  and  placed  in  the  hands  of  people 
who  have  no  intention  of  administering  or  enforcing  them  as  Congress  intended. 

The  National  Labor  Relations  Board  has  been  packed  with  radical  conservatives 
who  wield  the  nation's  basic  labor  law  as  a  blunt  instrument  to  frustrate  organizing,  dis- 
courage collective  bargaining,  and  delay  and  deny  justice  to  workers  who  seek  redress  of 
grievances. 

State  and  federal  agencies  are  blind  to  open  violations  of  health  and  safety  laws, 
prevailing  wage  laws  and  fair  employment  standards. 

All  these  abuses  will  be  remedied,  and  the  resurgent  labor  movement  will  lead  the 
way. 

We  know  that  to  succeed  we  must  summon  up,  from  every  level  of  the  labor  move- 
ment, the  spirit  of  solidarity  and  the  sense  of  common  purpose  that  have  been,  since  the 
beginning,  our  only  source  of  strength. 

We  have  to  carry  the  trade  union  message  to  every  man  and  woman  who  works  for 
a  living,  find  new  links  and  avenues  of  communication,  and  involve  all  of  our  members 
more  deeply  in  the  trade  union  mission. 
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One  measure  of  how  well  that  process  is  under  way  is  the  reception  that  has  been 
given  to  the  AFL-CIO's  report  on  "The  Changing  Situation  of  Workers  and  Their  Unions." 

That  report  analyzes  the  profound  changes  we  face:   changes  in  technology, 
changes  in  the  makeup  of  the  workforce,  changes  in  production  patterns  and  job  patterns, 
changes  in  the  relationships  between  workers  and  employers  and  governments. 

It  offers  a  set  of  recommendations  for  changes  within  the  labor  movement  to 
match  the  changes  around  us. 

It  proposes  structural  changes  to  broaden  and  strengthen  our  institutions,  changes 
in  organizing  techniques,  changes  in  the  categories  of  union  membership  and  in  the  range 
of  union  services. 

The  report  is  in  no  sense  a  set  of  marching  orders  or  a  blueprint  for  any  union  to 
follow.  It  was  designed  to  fire  up  discussion,  to  bring  about  a  general  re-examination  of 
our  aims  and  goals,  methods  and  resources,  and  that  is  taking  place  from  coast  to  coast, 
at  every  level  of  the  labor  movement. 

There  are,  as  always,  powerful  forces  that  would  like  to  see  union  activity  con- 
fined to  the  workplace  and  the  bargaining  table.    They  want  us  to  withdraw  from  political 
action  and  leave  that  field  exclusively  to  others.   There  is  not  the  slightest  chance  of 
that. 

Were  it  not  for  the  labor  movement,  American  politics  would  be  taken  over,  lock, 
stock  and  barrel,  by  the  "special  interests"  greedy  for  money  and  power.   Not  just  one 
party,  but  both  would  be  controlled  by  the  bankers  and  oil  barons  and  by  the  admen, 
lawyers,  consultants  and  lobbyists  who  serve  corporate  avarice. 

This  labor  movement  is  the  main  line  of  defense  for  all  the  plain  people  who  have 
no  desire  to  live  high  on  the  hog  at  others'  expense,  but  who  want  only  a  decent  job  that 
will  support  a  decent  family  life,  enable  them  to  pay  off  the  bills  and  the  mortgage  and 
give  the  kids  a  decent  start  in  life. 

To  help  such  people  to  help  themselves  ought  to  be  the  highest  priority  of  any 
decent  society,  and  that  is  the  kind  of  society  we  seek. 

Our  mission  is  clear,  despite  the  range  and  complexity  and  magnitude  of  the  chal- 
lenges we  face,  and  it  has  remained  unchanged  since  our  founding. 

In  1985,  as  in  1895,  our  task  is  to  remain  faithful  to  the  working  men  and  women 
of  America,  to  strengthen  this  movement  which  they  have  created,  and  to  strengthen, 
nurture  and  renew  the  spirit  of  solidarity  which  is  its  heart. 

That  we  are  doing.   On  behalf  of  the  14  million  members  of  AFL-CIO  unions  who 
are  engaged  in  that  task,  I  wish  to  all  of  our  fellow  citizens  a  happy  Labor  Day  and  a 
brighter  future. 

-30- 
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MICHAEL  S.   DUKAKIS 
GOVERNOR 

PAUL  J.   EUSTACE 
SECRETARY 


August  22,  1985 


Mr.  George  Carpenter 

Secretary/Treasurer 

Mass.  AFL-CIO 

8  Beacon  St.,  3rd  floor 

Boston,  MA  02108 

Dear  George: 

As  you  know  the  attached  letter  was  sent  to  your  International 
President.  I  sincerely  apologize  for  sending  this  to  them  and  not 
notifying  you  first.  A  temporary  employee  was  assisting  me  on  this 
project;  obviously  there  was  a  lack  of  communication  between  this  person 
and  myself.  Ultimately  the  responsibility  lies  with  me  and  I  hope  you 
accept  my  apology. 

In  any  event,  the  attached  information  is  for  your  review.  It  is  my  hope 
that  you  will  assist  me  in  helping  secure  this  much  needed  funding.  If 
you  have  any  questions  please  call  me. 

Looking  forward  to  hearing  from  you  on  this  project. 


Sincere! 


Paul  J.  Eustace 
Secretary  of  Labor 


PJE/sd 
Attachment 


"Women  in  the  Workplace"  Conference 
November  8th  and  9th,  1985 

The  conference  on  "Women  in  the  Workplace"  is  the  first  Annual  Conference 
to  be  sponsored  by  the  Commonwealth  of  Massachusetts  to  specifically  address 
the  ne^eds  and  concerns  of  working  women.   Cooperatively  sponsored  by  the 
Executive  Offices  of  Human  Services,  Economic  Affairs,  and  Labor,  in 
cooperation  with  the  Governor's  Office  on  Women's  Issues,  this  conference  will 
draw  together  approximately  1,000  participants  from  business,  organized  labor, 
academia,  political  organizations,  and  government. 

The  goals  of  the  conference  are  not  only  to  identify  the  problems  of  women 
in  the  workplace  but  to  create  proposals  for  public  and  private  programs  and 
policy  recommendations  for  change.   Moving  toward  these  goals,  workshops  based 
on  issue  priorities  have  been  developed  to  encourage  the  creative  exchange  of 
ideas,  target  problems,  and  offer  solutions  for  today's  working  women. 

An  Advisory  Board  of  over  seventy  (70)  people  representing  business, 
labor,  women's  organizations,  academia,  and  legislators  has  been  brought 
together  to  develop  workshop  proposals  and  recommendations  for  change  in  three 
major  areas  of  concern.   Workshops  will  cover  a  wide  spectrum  of  related 
issues,  including: 

Occupational  Health:   Protection  and  Discrimination,  Pregnancy  and  Work, 

Hazardous  Exposures,  Worker's  Compensation,  Stress, 
Office  Automation  and  Science,  Worker's  Education  and 
Empowerment,  Reproductive  Health,  Right  to  Know,  etc. 

Economic  Issues:      Comparable  Worth,  Affirmative  Action,  Career  Ladders, 

Deskilling,  Job  Training  and  Education, 
Non-Traditional  Jobs,  Institutionalized  Racism, 
Women  in  Business,  Unionization,  etc. 

Social  Issues:        Conflicts  between  Work  and  Family  Roles,  Day  Care, 

Flex-time,  Homework,  Sex  Role  Stereotyping, 
Single  Working  Mothers,  Sexual  Harassment, 
Elder  Care,  Socialization,  Dignity  at  Work,  etc. 

Workshops  will  be  aimed  at  tapping  the  experiences  and  exploring  the 
concerns  of  working  women  from  all  racial,  cultural,  and  economic 
backgrounds.   Workshops  will  be  1  1/2  hours  long  and  will  be  designed  to 
maximize  audience  discussion  and  the  creative  exchange  of  ideas. 

Through  productive  and  creative  dialog  between  diverse  populations,  we 
hope  to  asses  the  major  barriers  women  confront  in  the  workplace  and  to 
identify  positive  solutions  for  change. 

To  be  held  at:   Northeastern  University 
Boston,  MA 

For  information  call:   Cynthia  R.  Daniels,  Conference  Coordinator 

Women's  Health  Program 
Department  of  Public  Health 
727-6922 
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July  2  9,  1985 


Lane  Kirkland,  President 

AFL-CIO 

815  16th  St.,  N.W.,  Rm.703 

Washington,  D.C.  2  0006 

Dear  President  Kirkland: 

The  Massachusetts  Executive  Office  of  Labor,  in  conjunction  with  the 
Offices  of  Economic  Affairs,  Human  Services  and  the  Governor's  Office  on 
Women  is  organizing  the  first  state  conference  on  "Women  in  the 
Workplace"  in  Massachusetts  for  this  coming  November.  We  have  garnered 
the  enthusiastic  cooperation  of  an  advisory  board  of  over  seventy  leaders 
from  labor,  academia,  women's  organizations,  business,  and  government  to 
help  organize  this  event. 

We  are  all  very  much  aware  of  the  fact  that  women  are  in  the  workforce  in 
record  numbers,  and  that  most  of  them  are  unorganized,  occupying  low 
paying  jobs  with  little  opportunity  for  advancement.  Many  women  also 
face  the  stress  associated  with  being  the  primary  parent,  sole 
breadwinner  and  full-time  worker.  As  the  attached  conference  overview 
indicates,  our  goals  in  hosting  this  conference  include  identifying  key 
labor,  economic  and  health-safety  issues  and  developing  creative 
initiatives  for  policy  recommendations,  programs  and  strategies  for  the 
public  and  private  sectors  to  better  address  the  needs  of  women  workers. 

In  order  to  make  this  conference  a  success,  and  ensure  that  its 
recommendations  and  proposals  become  realities,  we  are  in  need  of 
substantial  sponsorship.  Businesses  are  donating  significant  amounts  to 
this  effort.  Knowing  of  the  AFL-CIO 's  history  of  support  and  work  on 
these  areas,  I  am  concerned  that  labor  participates  and  receives  credit 
for  its  participation  on  issues  so  vital  to  the  future  of  the  labor 
movement.  A  contribution  of  $3000  to  $5000  from  the  National  AFL-CIO 
would  go  a  long  way  towards  helping  to  bring  important  issues  of  working 
women  to  the  forefront.  In  addition,  your  contribution  will  place  the 
American  Federation  of  Labor  and  Congress  of  Industrial  Organizations  on 
conference  publications  as  a  sponsor  of  this  important  and  timely  event. 
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Within  the  next  two  weeks,  I  will  be  contacting  you  to  discuss  this 
extiting  initiative  in  greater  detail.  I  look  forward  to  your  interest 
and  participator 


Sincerely, 


Paul  J.  Eustace/ 
Secretary  of  Labor 


EW 

£ngland 
~  Region 


33  Harrison  Avenue,  Boston,  Massachusetts  021 1 1 
Tel.  (617)426-1515 


August    16,     1985 


SOL  C.   CHAIKIN 

President 

JAY  MAZUR 

Secretary -Treasurer 


CONNECTICUT 
MAINE 

MASSACHUSETTS 
NEW  HAMPSHIRE 
RHODE  ISLAND 
VERMONT 


RONALD   ALMAN 

Vice  President-Director 


\kn..    Gzonge,  Can.pznte.n.,    Szc.  -Tn.zaiun.zn. 
Mcu-6.  AFL/CIO 
8    Bzacon  Stn.zzt 
Boston,    MA  01108 


Vzan.  Gq.oh.qz: 

You  an.z  don.dla.lly  Invltzd  to   attend  thz 
I.L.G.W.U.    Caucus   Vlnnzn.  to    be   hzld  at  the. 
Boston   Pan.k   Plaza   Hotzl,    Plaza   Ba.lln.oom,    on 
We.dn2.Aday,    Oatobzn   1,    1985. 

Cocktail*    will   be.   at   6:15   p.m.    and 
dlnnzn  to    hollow  at   7:00    p.m. 

Pizazz   illl  out  the.   zndoi>zd  n.zi>poni>z 
can.d  a-6   to   whzthzn.  on.  not  you  will  attznd. 

Vn.attn.naHy   youni>, 


RA/jb 


Ronald   Alman 
Vln.zo.ton. 
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August  21 ,   1985 


Mayor  Raymond  L.    Flynn 

City  Hall 

Boston,  Massachusetts 

Dear  Mayorytlwn: 

Enclosed  is  a  copy  of  a  letter  delivered  today  to  Stephen  Coyle, 
Director  of  the  Boston  Redevelopment  Authority,  regarding  future  use  of 
the  property  located  at  44-46  Temple  Place. 

It  is  our  recommendation,  as  nearby  property  owners  who  have  recently 
renovated  a  building  on  Temple  Place,  that  potential  acquirers  of 
44-46  Temple  Place  should  have  substantial  resources  to  properly  undertake 
the  extensive  interior  and  exterior  alterations  that  will  be  required  to 
make  that  building  usable. 

We  believe  retail /office  use  of  the  property  would  be  most  compatible 
with  the  development  of  the  neighborhood  and  nearby  Lafayette  Place.  Perhaps 
the  substantial  income  the  city  would  receive  from  sale  of  the  property 
could  be  used  to  finance  acquisition  and  alterations  of  another  site  for 
Center  House  in  the  downtown  area. 

With  best  regards. 


JCH/sl 
Enclosure 


AS  TEMPLE  PLACE,  BOSTON,  MASSACHUSETTS  02111      ib!7)  357-9620 
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NEW  ENGLAND  BOARD  OF  HIGHER  EDUCATION 

Office  of  the  President 

August  20,  1985 


Mr.  Stephen  Coyle 

Director 

Boston  Redevelopment  Authority 

City  Hall 

Boston,  MA 

Dear  Mr.  Coyle: 

I  am  writing  concerning  the  future  use  of  the  building  at  44-46  Temple 
Place. 

When  the  New  England  Board  of  Higher  Education  moved  to  Temple  Place  in 
May  of  1983,  after  considering  a  number  of  locations  both  inside  and  outside 
the  city,  a  major  factor  influencing  our  move  was  the  development  of  Lafayette 
Place  which  we  felt  assured  the  future  development  of  the  Temple  Place. 
Although  the  Provident  Institution  for  Savings  has  recently  undergone 
impressive  major  interior  and  exterior  alterations,  we  are  concerned  that 
other  developments  may  operate  to  delay  or  reverse  the  favorable  development 
of  the  neighborhood.  The  one  which  is  of  greatest  concern  to  us  is  the 
longstanding  vacancy  of  the  property  and  some  of  the  uses  proposed  for  44-46 
Temple  Place  which  is  almost  directly  opposite  our  property.  Currently  it 
serves  as  a  magnet  for  street  people,  posters,  trash,  etc. 

As  to  possible  future  uses  of  properties  on  Temple  Place  and  particularly 
of  44-46  Temple  Place,  the  highest  and  most  appropriate  use  in  a  retail 
district  for  the  ground  floor  certainly  would  be  for  retail  stores  or 
restaurants,  and  for  floors  above  street  level  for  office  space.  In  this 
connection,  we  have  learned  recently  that  Bailey's  has  a  possible  interest  in 
relocating  to  44-46  Temple  Place  as  they  are  going  to  be  forced  to  vacate  in 
the  near  future  their  present  location  at  which  they  have  done  business  for 
many  years,  and  that  Locke-Ober's  has  a  possible  interest  in  the  property  for 
a  delicatessan  and/or  administrative  offices  associated  with  their 
operations.  We  also  understand  the  A.F.L.-C.I.O.  has  an  interest  in  using  the 
property  for  administrative  uses.  Several  of  the  users  would  possibly 
consider  joint  use  of  the  property  with  others  interested  in  a  retail  location. 

In  addition  to  the  desirability  of  selecting  a  use  for  the  property  which 
will  be  compatible  with  the  abutters  and  other  property  uses  on  Temple  Place, 
it  is  especially  essential  that  the  party  permitted  to  acquire  the  property 
have  adequate  resources  to  begin  extensive  alterations  and  construction 
including  the  repair  of  the  exterior  immediately  upon  acquisition.  From  our 
own  experience  when  we  bought  and  extensively  repaired  and  altered  our 
property,  we  found  it  necessary  to  invest  over  $300,000  in  alterations.  It 
appears  likely  to  us  that  the  alterations  required  at  44-46  Temple  Place  could 
easily  run  $400,000-500,000. 

We  understand  that  there  are  five  parties  who  will  be  considered  by  you  as 
possible  acquirers  of  44-46  Temple  Place  and  that  you  will  be  making  a 
recommendation  to  your  Board  of  Directors  during  this  month  on  the  proposed 
best  use  of  this  property.  I  am  writing  to  you  as  a  property  owner  on  Temple 

45  TEMPI!  PLACE,  BOSTON,  MASSACHUSETTS  02111     (617)  357-9620 
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August  20,  1985 
Page  2 


Place  to  specifically  recommend  that  the  party  permitted  to  acquire  this 
property  demonstrate  that  they  have  a  use  which  is  compatible  with  the  other 
owners'  uses  of  property  on  Temple  Place,  that  will  permit  its  orderly 
transition  to  improve  the  neighborhood,  compatible  with  the  development  of 
Lafayette  Place.  Further,  it  is  recommended  that  whoever  is  permitted  to 
acquire  this  property  demonstrate  that  they  have  adequate  resources  to 
undertake,  at  the  time  of  acquisition,  the  extensive  interior  and  exterior 
alterations  that  will  be  required. 

The  income  which  the  city  would  get  from  selling  the  property  to  the 
highest  and  best  use  by  an  acquirer  would  permit  generation  of  funds  to 
effectively  finance  acquisition  and  alterations  for  the  Centre  House  at  a  more 
appropriate  location  located  near  a  health  or  medical  center  such  as  the  Mew 
England  Medical  Center,  or  on  Cambridge  Street  near  Massachusetts  General 
Hospital. 

We  certainly  understand  that  you  must  balance  many  considerations  in 
determining  who  will  make  the  highest,  best,  and  timely  use  of  this  property. 
We  wish  to  recommend  to  the  Boston  Redevelopment  Authority  for  the  reasons 
stated  above  that  they  select  a  user  who  will  adapt  the  first  floor  to  uses 
indicated,  and  the  other  floors  to  office  space  appropriate  with  occupancy  of 
other  buildings  on  this  street,  looking  toward  the  best  and  highest  use 
development  of  Temple  Place  and  Lafayette  Place. 


JCH/ko 

cc:  Mayor  Raymond  L.  Flynn,  City  Hall,  Boston 

Robert  Freeman,  Terry  Geoghegan,  Locke-Ober's 

Frank  Benson,  President,  Bailey's,  Inc. 

Garth  Marston,  Chairman,  Provident  Inst,  for  Savings 

Arthur  Marks,  President,  Stoddard's,  Inc. 

Gregory  Moore,  Vice  President,  Temple  Place  and  Company 

Bethany  Kendall,  Exec.  V.P.  and  Coord.,  Downtown  Crossing  Association 

Marco  Toci  Ottieri,  Lafayette  Place  Associates 

George  Carpenter,  Secretary/Treasurer,  Massachusetts  A.F.L.-C.I.O. 
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Cancer  Care,  Inc. 

and  The  National  Cancer  Foundation,  Inc. 


1180  AVENUE  OF  THE  AMERICAS  •  NEW  YORK,  N.Y.  10036  •  (212)  221-3300 


August    15,    1985 


Massachusetts  A.  F.  L.-C.  I.  0. 

8  Beacon  Street 

Boston,  Massachusetts   02108 

Dear  Friends: 

Your  very  thoughtful  contribution  of  $50.00 
has  been  received,  and  I  want  you  to  know  how  much 
it  is  appreciated.   Your  generous  support  helps  us 
offer  our  unique  service  to  patients  and  their 
families  facing  the  crisis  of  cancer. 

Time  and  again  we  have  seen  how  professional 
counseling  and  guidance  have  given  hope  and  a  new 
outlook  on  life  to  those  who  have  been  touched  by 
this  illness.  And  it  is  because  of  caring  friends 
like  you  that  we  can  help  more  people  than  ever 
before.  You  are  very  special  and  we  are  grateful 
to  you  for  coming  forward  when  the  need  is  there. 

On  behalf  of  the  Board  of  Trustees  and  staff 
of  Cancer  Care,  as  well  as  those  who  will  benefit 
from  your  kindness,  thank  you  again  for  caring. 


s^~  ^J  Yours  since 


Yours  sincerely, 


Paul  H.  Briger 
President 
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UM,  R,  D 
Ralston  Purina  Co.  1,  SR  R,  D 
Arthur  D.  Raybin  Assoc.  Inc. 
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•The  Singer  Co.  6,  SP,  R,  D 
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Squibb  Corp.  1,  A,  R,  D 
Standard  Oil  Company  (Ohio) 

1,  A,  B,  4,  SP,  R,  D 
Sun  Company,  Inc.  7-5,  UM, 
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'Sybron  Corp.  1,  A,  B,  SR  D 


•TRW Inc.  4 

"Tandy  Corp.  7,  A,  B,  D 

Tesoro  Petroleum  Corp.  7-5,  R 
'  Texas  Eastern  Corp.  1,  A,  R 

Textron,  Inc.  1,  A,  D 
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Transamerica  Corp.  7-6,  SP,  D 
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"Union  Carbide  Corp.  6,  D 
Union  Pacific  Corp.  7,  A,  D 
United  States  Fidelity  & 

Guaranty  Co.  7-5,  R,  D 
United  States  Gypsum  Com- 
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Warren  King  Cos.  7-5 

The  Washington  Post  Co.  7-5, 

Waste  Management,  Inc.  7-5, 

Westinghouse  Electric  Corp. 

7,  A,  R, 
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Winn-Dixie  Stores,  Inc.  7-5,  R, 
D 

TOTAL:  178  Companies 

Key 

1 

—Hospitals 

2 

— Health  Organizations 

3 

—Social  Service  Organizations 

4 

—Environmental/Conservation  Groups 

5 

— Civic  Organizations 

6 

—United  Way 

A 

—Hospital  must  be  accredited  by  the  Joint 

Commission  on  Accreditation  of  Hospitals 

B 

—Hospital  must  be  accredited  by  the 

American  Osteopathic  Association 

SP 

—Spouse's  Gift  Eligible 

R 

—Retired  Employees  Eligible 

D 

—Outside  Directors  of  Company  Eligible 

LIM 

—Limited  to  Specific  Organizations  or 

Employees 

* 

—Company  added  since  last  year 

■ 

—Greater  than  1-to-1  match 

Council  for  Advancement  and 
Support  of  Education 

Suite  400,  1 1  Dupont  Circle 
Washington,  DC  20036 


Triple  it — or  more! 


That's  right.. .you  can  literally  double  the  dollar  value  of  your  gift  to  the  nonprofit 
hospital,  health  or  social  service  organization,  environmental  group,  civic  organization, 
or  United  Way  organization  of  your  choice  if  you  work  for  one  of  the  firms  listed  in 
this  leaflet,  or  many  of  their  divisions,  subsidiaries,  or  affiliated  companies. 

Use  the  key  to  determine  if  your  company  will  match  gifts  to  one  or  more  of  these 
nonprofit  organizations. 

To  make  your  match,  simply  obtain  a  form  from  your  Matching  Gift  Coordinator 
(usually  in  the  personnel  or  community  relations  department)  and  send  it  along  with 
your  gift  to  the  organization  you  choose. 

It's  possible  that  your  company  has  a  matching  gift  program  even  if  it  is  not  listed 
here.  Why  not  ask? 

It's  as  easy  as  it  sounds,  so  make  your  dollars  double  by  taking  advantage  of  your 
company's  Matching  Gift  Program  today! 

©  1984  Council  for  Advancement  and  Support  of  Education 

This  publication  may  not  be  reproduced  in  whole  or  in  part  without  written  permission  of  the  Council  for  Advancement  and  Support  of  Education, 

Washington,  D.C. 
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"Interlake,  Inc.  7,  A,  R,  D 

Mobil  Oil  Corporation  7,  A,  R, 

Ensign-Bickford  Foundation 

International  Business 

D 

7-5,  SR  R,  D 

Machines  Corp.  7,  A,  SP,  R, 

Monsanto  Company  7,  A,  R,  D 

Equitable  Life  Assurance 

D 

Morgan  Construction  Co.  7, 

Society  of  the  United 

International  Minerals  & 

LIM 

States  7,  A,  2-6,  LIM,  SR  R, 

Chemical  Corp.  7-5,  LIM,  R, 

Morgan  Guaranty  Trust  Co.  of 

D 

D 

New  York  7,  A,  4,  SR  R,  D 

Ethicon,  Inc.  1,  A,  R 

"InterNorth,  Inc.  6 

Morton  Thiokol,  Inc.  7,  R,  D 

Investors  Diversified  Services, 

'Charles  Stewart  Mott  Fdn.  1-6, 

Inc.  7-5,  SR  D 

D 
Murphy  Oil  USA,  Inc.  7-5,  6,  A, 

First  Bank  System,  Inc.  7-6,  R 

LIM,  SR  R,  D 

First  National  Bank  of  Min- 

"Mutual Life  Ins.  Co.  of  NY.  7-5, 

neapolis  7-6,  LIM,  R 

Jefferies  &  Co.,  Inc.  7-5,  SP 

SRR 

First  National  Bank  of  Penn- 

Jewel Companies,  Inc.  1-5,  D 

sylvania  7-6 

John  Hancock  Mutual  Life  Ins. 

N 

The  First  National  Bank  of  St. 

Co.  7-6,  SR  R,  D 

Paul  7,  3,  4 

Johnson  &  Johnson  1,  A,  R,  D 

National  Distillers  and 

Fluor  Corporation  1,  R,  D 

*S.  C.  Johnson  &  Son,  Inc.  6,  R, 

Chemical  Corp.  1 

Foxboro  Co.  1,  R,  D 

D 

National  Health  &  Welfare 

Freeport-McMoRan,  Inc.  1,  A, 

"Johnson  Controls,  Inc.  6 

Mutual  Life  Insurance 

R,D 

Josten's  Inc.  1-5,  LIM,  SP,  R,  D 

Assn.  7-5,  R,  D 

Funderburke  &  Associates, 

"Newmont  Mining  Corp.  7,  A,  D 

Inc.  7-6 

The  Northern  Trust  Co.  7,  A,  B, 
LIM,  R,  D 

G 

Kansas  City  Southern  In- 

dustries, Inc.  7,  D 

0 

GATX  Corp.  7,  SP 

Kemper  Group  7-6,  D 

Gannett  Foundation,  Inc.  7 

Kimberly-Clark  Corp.  1,  R,  D 

"Owens-Illinois,  Inc.  7-5,  LIM,  D 

Gary  Williams  Oil  Pro- 

Koppers Co.,  Inc.  7,  A,  SR  R, 

ducer/The  Piton  Founda- 

D 

P 

tion  7-5,  LIM,  R 

GenRad,  Inc.  7-6,  SR  R,  D 
The  Gillette  Company  7,  A,  R 
Gilman  Paper  Co.  7-5,  LIM,  D 

L 

Lever  Brothers  Co.  7,  A,  SP 

PPG  Industries,  Inc.  1,  A,  R,  D 
PQ  Corporation  7,  2,  4,  6,  SR 
R.D 

BFGoodrich  Company  7,  R 
John  Grenzebach  & 

Levi  Strauss  &  Co.  7-5,  R,  D, 
LIM 

Penn  Central  Corporation  7-5, 

R,D 
Pennzoil  Co.  7-3,  A,  SR  R,  D 
Peoples  Gas  Light  &  Coke  Co. 

7,  A,  2,  SR  D 
Pfizer,  Inc.  7-4,  R,  D 

Associates,  Inc.  7-6,  D 
Gulf&  Western  Industries,  Inc. 

1-4,  LIM,  R,  D 
Gull  Oil  Corp.  1,A,SP,R,D 

The  Lubrizol  Corp.  5,  SP,  R,  D 

M 

H 

*  MTS  Systems  Corp.  6,  R 

Phelps  Dodge  Corp.  7,  A,  SR 

'John  D.  and  Catherine  T. 

R,D 

MacArthur  Fdn.  1-6,  D 

'Philadelphia  Saving  Fund 

Harris  Corp.  5,  LIM,  D 

*R.  H.  Macy&Co.Jnc.  7,2,4, 

Society  7-6,  LIM 

Hartford  Steam  Boiler  Inspec- 

A 

Philip  Morris,  Inc.  1,  A,  4,  R,  D 

tion  &  Ins.  Co.  7,  SP,  R,  D 
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Thank  You  For  Your  Recent  Donation 
Made  In  Memory  Of 

Steven  Ambler 

Date  Acknowledged 

8/15/85 
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Massachusetts/AFL-CIO  Council 
c/o  George  Carpenter,   Jr. 
8  Beacon  Street 
Boston,   MA     02108 

American  Heart  Association 

33  Fourth  Avenue,  Needham  Heights,  MA  02194 
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of 


Joint;  Council  No.  8 

SERVICE  EMPLOYEES  INTERNATIONAL  UNION        AFL-CIO 


Southern 
California 


1247  West  7th  Street  •  P.O.  BOX  17316  •  Los  Angeles,  CA  90017  -  0916  •  C213)  6BO-  9567 


Ophelia  McFadden 
President 

W.  T.  Price,  III 
Vice-President 

Gloria  Marigny 

Don  demons 

Evans  Amos 
Trustees 


Affiliated  Unions 

L.A.  City  &  County  Schools 
Employees  Union 
Local  99 

So.  Cal.  Dental,  Jewelry  & 
Allied  Workers  Union,  Local  100  D 

Service  Employees  Union 
Local  102 

Amalgamated  Watchmakers'  Union 
Local  115 

Service  Employees  Union 
Local  278 

Pari-Mutuel  Employees  Guild 
Local  280 

L.A.  City  Employees  Union 
Local  347 

Hospital  and  Service  Employees 
Union  Local  399 

L.A.  County  Hospital  Employees 
Union  Local  434 

Social  Services  Union 
Local  535 

L.A.  County  Employees  Assn. 
Local  660 

Kern  County  Employees 
Local  700 


TO: 


ALL  AFFILIATED  UNIONS  AND  FRIENDS 


James  Zellers 
Executive  Secretary-Treasurer 


We  are  calling  upon  all  labor  unions  and  friends  to  help  us 
in  fighting  the  powerful,  and  cold  Bank  of  America.   This 
bank  changed  contractors  who  then  discharged  all  of  our 
long-time  employees  who  were  working  for  and  receiving  union 
wages,  health  and  welfare  and  pensions.   Many  of  these  people 
lost  their  pensions  and  health  and  welfare  as  the  Bank  of 
America  hired  a  nonunion  contractor  who  employed  people  to 
take  their  place  at  the  minimum  of  $3.35  an  hour. 

This  bank  handles  the  pension  funds  of  many  labor  unions  as 
well  as  many  union  employers.   The  enclosed  article  should 
be  brought  to  their  attention  along  with  a  request  that  they 
remove  their  funds  to  another  bank  which  certainly  has  not 
had  as  many  charges  against  it  by  the  government  and  state 
officials  of  handling  the  workers'  bank  deposits. 

The  Bank  of  America  also  owns  the  Seafirst  Bank  (they  bought 
the  Seattle  First  National  Bank  three  years  ago)  who  were 
organized  by  the  clerks.   However,  although  they  won  an  elec- 
tion, they  were  never  able  to  secure  a  contract  for  their 
people  in  the  State  of  Washington. 

If  every  labor  union  would  cooperate  and  have  their  friends 
and  unions  support  the  boycott  on  this  bank,  it  would  be  of 
tremendous  help  in  helping  us  bring  a  long,  long  dispute  and 
boycott  to  a  conclusion.   We  have  constantly  reminded  you 
how  bad  this  bank  is  and  perhaps  the  enclosed  article  of  The 
Wall  Street  Journal  can  explain  it  even  better.   Your  help 
at  this  time  in  giving  a  copy  to  everyone  in  your  area  of 
this  Wall  Street  Journal  article  will  be  of  tremendous  help 
to  our  Union  and  its  union  members  who  have  lost  their  pen- 
sions, health  and  welfare  and  jobs  to  nonunion  people.   The 
Bank  of  America  is  not  fit  to  be  patronized  by  friends  of 
organized  labor.   We  appreciate  your  help  in  this  boycott. 
Get  those  pension  plans  and  other  funds  out  of  this  bank. 


In  appreciation  for  your  anticipated  help 
Cordially  and  fraternally  yours, 

(SHAMES  ZELLERS,  Executive 
Secretary-Treasurer 

JZ  rem 
haseu  #399 
afl  cio 
7/29/85 
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What's  News- 


*   #   # 

Business  and  Finance 

BANKAMERICA  ANNOUNCED  a 
$338  million  loss  for  the  second 
quarter,  the  second-largest  quarterly 
loss  in  U.S.  banking  history.  The  stun- 
ning deficit  reflected  an  $892  million 
loan-loss  provision  and  followed  an  in- 
tense examination  of  the  company  by 
federal  regulators. 

(Stories  in  Col.  6  and  on  Page  16) 
*       *       * 


*       *       * 


BankAmerica's  $338  Million  Loss  in  Second  Quarter 
Is  Blamed  on  Deterioration  in  Several  Lending  Areas 


By. Mike  Tharp  ' 

Staff  Reporter  of  The  Wall  Stheet  Journal 

SAN  FRANCISCO  -  BankAmerica 
Corp.'s  stunning  $338  million  second-quar- 
ter loss  reflected  deterioration  in  such  ma- 
jor lending  areas  as  agriculture,  commer- 
cial real  estate,  foreign  countries  and  ship- 
ping. 

The  results  at  the  nation's  second-larg- 
est bank  holding  company  included  a  $892 
million  provision  for  loan  losses,  which 
came  after  an  extensive  review  of  the 
banking  company  by  federal  bank  exam- 
iners that  the  company  said  was  largely 
completed. 

While  declining  interest  rates  generally 
have  allowed  other  big  banking  companies 
to  report  sharp  boosts  in  profits,  Bank- 
America  said  net  interest  income,  on  a  tax- 
able-equivalent basis,  for  the  quarter  was 
down  4%  to  $989  million,  compared  with 
$1.03  billion  in  the  year-earlier  quarter. 
The  company  said  this  decline  occurred 
because  of  problems  with  agriculture  and 
real  estate  loans  and  a  reduction  in  loan 
fees. 

In  the  1984  quarter,  BankAmerica  had 
net  income  of  $110  million,  or  60  cents  a 
share.  For  the  first  half,  the  company  re- 
ported a  net  loss  of  $224  million,  compared 
with  year-earlier  net  of  $211  million,  or 
$1.15  a  share. 

Criticism  Anticipated 

The  second-quarter  loss  is  certain  to  in- 
tensify criticism  of  the  company's  senior 
management.  It  also  means  the  holding 
company  for  Bank  of  America  could  wind 


up  with  little  or  no  profit  for  the  full 
year. 

BankAmerica  stock  was  traded  heavily 
in  the  past  two  days.  In  composite  trading 
on  the  New  York  Stock  Exchange,  it 
dropped  25  cents  a  share  to  $17,625,  with 
3,431,900  shares  changing  hands  yesterday, 
after  a  $1,125  decline  on  Monday  on  volume 
of  more  than  1,001,100. 

Joseph  T.  Arsenio  III,  director  of  re- 
search for  San  Francisco-based  Birr,  Wil- 
son &  Co.,  said  BankAmerica's  stock  didn't 
fall  further  because  the  market  had  al- 
ready discounted  the  value  to  allow  for 
questionable  assets  and  the  bank's  divi- 
dend is  likely  to  continue  to  be  paid  in  the 
third  and  fourth  quarters.  He  also  noted 
bank  officials  have  said  the  company 
would  have  a  profit  in  the  third  and  fourth 
quarters  and  would  try  to  sell  its  head- 
quarters building  later  this  year  for  a  spe- 
cial gain. 

The  provision  for  loan  losses  increased 
BankAmerica's  loan  reserve  to  $1.5  billion 
and  raised  its  loan-loss  reserve  ratio  to 
1.81%  of  total  loans  and  leases,  up  from 
1.20%.  The  company  has  been  plagued  by 
growing  loan  problems  since  1981. 

Samuel  Armacost,  president  of  the  com- 
pany, said  the  decision  to  increase  the 
loan-loss  reserve  "is  painful  in  terms  of 
short-term  results,  but  management  and 
board  believe  that  bolstering  the  reserve  is 
a  prudent  course  for  the  long-range  benefit 
of  the  corporation." 

He  cited  a  "growing  weakness  in  impor- 


tant sections  of  the  economy"  as  contribut- 
ing to  the  quarterly  loss. 

In  addition,  he  said  the  loss  incorpo- 
rated "tentative  conclusions"  of  a  group  of 
national  bank  examiners  who  have  been 
reviewing  the  bank's  financial  records  and 
other  data  since  April. 

The  second-quarter  results  indicate  the 
company  took  about  $200  million  more  in 
loan  losses  and  about  $500  million  in  addi- 
tional reserves  than  it  had  first  ex- 
pected. 

Only  six  weeks  ago  Mr.  Armacost  had 
disclosed  that  the  bank  holding  company 
expected  second-quarter  results  to  be 
"near  the  breakeven  point."  He  said  the 
sizable  loss  overshadowed  "the  progress 
'  that  BankAmerica  has  made  in  improving 
its  revenue  generation  and  reducing  ongo- 
ing operating  expenses  and  staff  levels." 

Primary  Capital  Ratio 

The  company  also  has  been  under  pres- 
sure from  federal  regulators  to  raise  its 
Bank  of  America  unit's  primary  capital  ra- 
tio-total equity  capital,  plus  certain  other 
funds,  divided  by  gross  assets-to  6%  by 
the  end  of  1986.  The  company  said  the 
unit's  ratio  was  5.97%  at  June  30,  up  from 
5.857c  at  the  end  of  the  first  quarter. 

The  $892  million  provision  for  loan 
losses  in  the  second  quarter  was  up  more 
than  300%  from  $206  million  in  the  1984  pe- 
riod. For  the  half  the  provision  was  $1.1 
billion,  more  than  double  the  amount  in  the 
1984  six  months.  The  company  put  $527 
million  into  loan-loss  reserves  in  addition 
to  net  charge-offs  for  the  period. 
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Stumbling  Giant:  BankAmerica  Stunned  by  Huge  Loss 


Continued  From  First  Page 

to  say  the  reserve  "incorporates  tentative 
conclusions  of  the  national  bank  examiners 
as  a  result  of  the  examination  of  the  bank 
which  commenced  in  April  and  is  largely 
completed. "  But  the  second-quarter  results 
indicate  that  the  company  took  about  S200 
million  more  in  loan  losses  and  set  up 
about  $500  million  more  in  reserves  than  it 
had  first  expected. 

This  blow  represents  the  low-point  thus 
far  of  Mr.  Armacost's  four-year  struggle  to 
turn  BankAmerica  around.  In  the  1970s, 
BankAmerica  was  the  largest  and  most 
profitable  of  the  world's  giant  financial  in- 
stitutions. But  since  then,  disinflation  and 
deregulation  have  battered  its  profits. 
BankAmerica  may  make  little  or  no 
money  this  year,  compared  with  $345  mil- 
lion last  year  and  record  earnings  of  $646 
million  in  1980;  in  contrast,  the  profits  of 
its  main  competitors,  such  as  Citicorp,  are 
surging  this  year.  BankAmerica  has  been 
shrinking  rather  than  growing;  with  $119.2 
billion  of  assets  on  June  30,  it  now  stands  a 
distant  second  to  Citicorp.  It  ranks  near 
the  bottom  of  the  top  20  U.S  banks  in  finan- 
cial performance  over  the  past  five 
years. 

No  one  believes  that  BankAmerica  is 
potentially  a  Continental  Illinois.  It  has  the 
strongest  and  biggest  deposit  base  in  the 
world,  and  it  doesn't  even  need  the  volatile 
negotiable  certificates  of  deposit  that 
drove  Continental  under.  Underneath  the 
loan  problems,  its  earnings  stream  is 
strong  and  growing,  amounting  to  $1.44  bil- 
lion last  year  before  loan-loss  provisions 
and  taxes;  that  is  up  26%  from  1981. 

"They're  fully  capable  of  dealing  with 
their  problems  with  their  own  resources," 
Michael  Bradfield,  the  general  counsel  to 
the  Federal  Reserve  Board,  said  yester- 
day, adding  that  "we  don't  anticipate  the 
need"  for  any  funding  assistance. 

The  next  six  to  12  months  will  be  criti- 
cal for  Mr.  Armacost  and  BankAmerica. 
Although  he  faces  no  organized  opposition 
on  the  board,  any  further  shocks  could  un- 
dermine his  support. 

"Sam  has  made  his  next-to-last  booboo, 
for  sure,"  a  BankAmerica  official  ob- 
serves. Adds  another:  "We've  run  out  of 
running  room."  The  next  year  may  also 
determine  how  successfully  a  once-preemi- 
nent financial  institution  can  catch  up  and 
adapt  to  a  new  era  of  deregulation  and 
tougher  competition  for  which  it  was  woe- 
fully unprepared. 

"Will  BankAmerica  be  a  major  player 
in  the  financial-services  business  at  the 
end  of  the  decade?  That's  what  we're  talk- 
ing about,"  a  former  senior  official  at 
BankAmerica  comments.  "If  Armacost  or 
somebody  doesn't  start  doing  something 
over  there,  it  won't  be.  It'll  be  trampled  by 
the  Citibanks,  the  Prudentials,  the  Sears  of 
our  society." 

Mr.  Armacost  has  made  sweeping 
changes  at  BankAmerica,  but  their  effect 
has  been  largely  hidden  by  the  loan  losses. 
In  the  past  three  years,  he  has  divested  the 
bank  of  assets,  personnel  and  branches 
equivalent  to  the  30th-largest  bank  in  the 
U.S.  BankAmerica  is  embarked  on  a  major 
new  strategy  of  narrowing  its  national  and 
international  operations  to  concentrate  on 
the  world's  largest  corporations,  while  it 
aggressively  seeks  to  become  the  dominant 
consumer-oriented  bank  in  the  Western 
U.S. 


Cultural  Revolution 

In  perhaps  its  most  wrenching  change, 
the  bank  is  trying  to  pull  off  its  own  ver- 
sion of  Mao's  Cultural  Revolution,  galva- 
nizing thousands  of  bureaucratically  in- 
clined managers  and  loan  officers  into  be- 
coming aggressive  salespeople  without  de- 
stroying the  organization's  morale  and 
day-to-day  operations.  Incentive  compen- 
sation plans  have  grown  to  41  from  only 
one,  and  the  company  is  at  last  starting  to 
purge  many  of  its  incompetents  for  the 
first  time  in  its  paternalistic  81-year  his- 
tory. Many  longtime  corporate  borrowers 
are  also  being  dropped  because  the  rela- 
tionships are  unprofitable  or  marginal; 
some  of  them  face  an  uncomfortable  credit 
crunch. 

"No  other  financial  institution  has  had 
this  much  change,"  Mr.  Armacost  as- 
serts. 

The  changes  are  starting  to  bear  fruit. 
Personnel  expenses,  which  ballooned  in  the 
past  five  years,  grew  at  only  a  1%  rate  in 
the  first  half  from  the  year-ago  period,  and 
the  rate  of  increase  in  other  noninterest 
expense  would  have  been  below  that  of 
other  large  banks  except  for  a  one-time 
loss  related  to  real-estate  holdings,  Mr.  Ar- 
macost said.  In  1984,  the  bank's  huge  retail 
division  posted  record  operating  income  of 
$542  million  before  a  one-time  loss  on  an 
alleged  mortgage-securities  fraud.  The  in- 
come was  up  41%  from  1983. 

Mr.  Armacost  says  the  retail  division's 
profitability  and  loan-loss  experience  now 
are  similar  to  those  of  other  major  Califor- 
nia retail  banks. 

Gains  are  being  chalked  up  in  other 
areas,  too.  Revenue  from  the  Capital  Mar- 
kets Group,  which  provides  investment- 
banking  services  to  large  institutions,  has 
led  and  in  fact  exceeded  the  strong  160% 
growth  in  overall  noninterest  revenue  since 
1979.  Seattle-based  Seafirst  Corp.,  acquired 
in  a  1983  rescue  transaction,  is  expected  to 
earn  $40  million  this  year,  up  from  a  $16 
million  loss  in  1984.  Revenue  of  the  com- 
pany's Charles  E.  Schwab  &  Co.,  the  larg- 
est discount  securities  broker  in  the  coun- 
try, has  doubled  since  its  acquisition  in 
1982. 

For  the  whole  company,  net  operating 
earnings  before  loan-loss  provisions  and 
taxes  rose  $297  million,  or  26%,  from  the 
end  of  1981  to  the  end  of  1984. 

Lending  Disasters 

But  this  progress  has  been  swamped  by 
Bank  of  America's  innumerable  lending 
disasters,  which  have  many  of  their  roots 
in  the  late  1970s.  Under  A.W.  Clausen,  Mr. 
Armacost's  predecessor  and  the  current 
head  of  the  World  Bank,  BankAmerica  em- 
barked on  an  aggressive  lending  policy 
that  left  the  company  especially  vulnera- 
ble to  recession,  high  interest  rates  and  de- 
flation. 

From  1977  to  1981,  the  bank  nearly  dou- 
bled its  portfolio  of  fixed-rate  mortgage 
loans  to  $14.8  billion;  it  became  the  equiva- 
lent of  the  biggest  savings  and  loan  institu- 
tion in  the  country.  It  also  doubled  agricul- 
tural lending  to  $1.7  billion.  It  quintupled 
construction  lending  to  $2.8  billion  and  ex- 
tended another  $9  billion  of  foreign  loans, 
many  of  them  high-risk  credits  to  rela- 
tively small  borrowers  in  Latin  America 
and  Africa.  Other  major  U.S.  banks  also 
expanded  in  the  late  1970s,  but  they  gener- 
ally avoided  mortgage  and  agricultural 
lending  and  concentrated  overseas  on  only 
the  big  borrowers  or  sovereign  credits. 

For  a  time,  this  strategy,  coupled  with 
a  reluctance  to  spend  large  sums  on  tech- 
nological innovations,  paid  off  with  hand- 
some increases  in  profits  through  the  late 
1970s.  But  it  helped  set  the  stage  for  the 
problems  of  the  1980s. 


Bank  of  America  was  also  dangerously 
decentralized.  Three  different  units,  for  in- 
stance, made  large  real-estate  construction 
loans,  without  much  coordination.  Loan  of- 
ficers at  1,100  branches  in  California  and 
150  branches  overseas  were  making  lots  of 
little  loan  decisions  that  added  up  to  big 
dollars  and  later  big  losses.  Responsibility 
for  big  loans  was  obscured  by  a  Byzantine 
system  of  about  100  loan  committees;  as 
many  as  15  signatures  were  required  per 
credit. 

Many  of  the  people  making  loan  deci- 
sions at  both  the  top  and  the  bottom 
weren't  very  competent,  bank  officers  now 
concede.  One  common  mistake  was  to  bet 
that  inflation  in  assets  and  prices  would 
enable  loans  to  be  repaid  even  if  cash  flow 
didn't.  Insiders  blame  the  shoddy  lending 
partly  on  rampant  bureaucracy,  which 
protected  weak  officefs  from  being  fired 
for  mistakes  and  didn't  reward  good  offi- 
cers much  differently  from  mediocre 
ones. 

"One  of  the  great  tragedies  of  this  com- 
pany is  that  it  lost  a  lot  of  good  young  peo- 
ple because  we  weren't  a  meritocracy  " 
says  Allen  Sanborn,  executive  vice  presi- 
dent in  charge  of  California  corporate  lend- 
ing. 

Inadequate  Training 

Because  of  the  big  turnover  in  person- 
nel, important  loan  officers  often  weren't 
adequately  trained  or  experienced,  Mr.  Ar- 
macost and  other  officers  acknowledge. 
One  chief  foreign-lending  officer  at  a  com- 
peting bank  recalls  that  Bank  of  America 
sent  the  head  of  a  retail  branch  in  Califor- 
nia to  take  charge  of  lending  in  a  Latin 
American  country  in  the  mid-1970s.  The 
competitor  asserts  that  Bank  of  America's 
man  became  a  laughingstock  in  the  foreign 
post. 

Inflation  covered  up  the  multitude  of 
sins  at  BankAmerica  as  at  other  banks.. 
But  when  the  recessions  of  1980  and  1982 
hit  home,  BankAmerica  began  to  report  a 
string-  of  loan  losses,  unmatched  by  any 
other  private  bank  in  the  world. 

Net  loan  losses  soared  to  $909  million 
last  year,  up  347%  from  1980.  For  the  past 
four  years  they  totaled  about  $2.5  billion. 
Nonaccruing  loans  jumped  nearly  tenfold 
to  $3.29  billion  at  the  end  of  1984,  and  total 
assets  criticized  by  regulators  as  Question- 
able are  believed  to  be  twice  that. 

"We  were  too  hungry  for  business," 
concedes  Robert  Frick,  the  new  head  of 
BankAmerica's  world  banking  division. 
"We  may  have  lost  discipline  in  several 
ways -in  focus,  in  market  segmentation 
and  in  relying  on  assets  going  up  10%  a 
year." 

Many  Legacies 

Obviously,  many  lending  mistakes  were 
made  after  Mr.  Armacost  became  presi- 
dent in  April  1981,  but  current  bank  offi- 
cers contend  that  most  of  the  problem 
loans  were  written  under  the  Clausen  re- 
gime. Mr.  Armacost  also  had  to  contend 
with  other  legacies:  Mr.  Clausen  had  in- 
creased 1980  income  by  about  $70  million 
through  aggressive  accounting  techniques, 
and  Bank  of  America's  market  share-its 
percentage  of  total  loans  and  deposits -in 
its  California  base  had  eroded  to  about  37% 
from  nearly  50%  two  decades  before.  Qual- 
ity of  service  had  declined  markedly,  with 
customer  surveys  showing  a  doubling  in 
errors  in  their  accounts  since  1970.  When 
inflation  and  deregulation  drove  up  deposit 
costs  in  1981  and  1982.  fixed-rate  mort- 
gages written  under  Mr.  Clausen  dragged 
down  earnings. 

Mr.  Clausen  has  repeatedly  declined  o 
comment  on  his  tenure  as  BankAmerica's 
president. 
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sumer  banking  since  1982,  and  Mr.  Frick, 
the  vice  chairman  of  world  banking  since 
August  1984-are  old  BankAmerica  hands. 
The  analyst  adds  that  most  of  the  outsiders 
occupy  staff  positions  and  aren't  on  the 
front  line. 

The  bank  has  tried  to  drive  incentives 
and  accountability  trough  its  lower  ranks_ 
as  well,  with  new  procedures  designed  to 
drive  out  the  incompetent  and  reward  the 
stars.  Company  policy  now  ranks  every 
manager  and  officer  by  performance 
within  his  operating  group.  In  the  past  two 
years,  those  in  the  top  20%  have  received 
pay  raises  48%  higher-  than  those  in  the 
bottom  20%,  Mr.  Beck  says.  Incentive  bo- 
nuses are  uncapped  and  in  some  cases 
have  exceeded  $100,000  a  year  for  officers 
in  important  sales  jobs. 

BankAmerica  executives  are  under  or- 
ders to  keep  the  pay  differential  between 
the  top  and  the  bottom  employees  at  a 
minimum  of  40%.  They  also  must  either 
help  improve  the  performance  of  their  low- 
ranked  staffers,  find  them  other  jobs  in  the 
company  or  get  rid  of  them.  And  to  make 
officers  more  accountable  for  mistakes, 
the  company  has  abolished  the  100  loan 
committees  and  now  ha?  only  four  signa- 
tures on  big  loans.  , 

Productivity  Gains 

Some  of  the  productivity  gains  have 
been  startling.  In  Orange  County,  Calif., 
the  bank's  retail  branches  are  initiating 
five  times  as  many  loans  as  five  months 
ago,  and  revenues  per  employee  have 
risen  60%  since  1981.  In  the  credit-card  di- 
vision, where  200  employees  were  dis- 
missed and  pay  raises  for  top  workers  av- 
erage 80%  higher  than  those  for  low  per- 
formers, profits  jumped  70%  from  1983  to 
1985.  Quality  ratings  based  on  consumer 
surveys  surged  from  mediocre  to  the  best 
among  major  competitors,  the  company 
says.  ._. 

"We've  turned  the  culture  around," 
says  Frank  Schultz,  the  head  of  the  credit- 
card  operations.  "I  think  we're  really 
ready  to  ram  it  home." 

Others  aren't  so  sure.  Bank  of  Ameri- 
ca's management  has  been  predicting  a 
turnaround  year  after  year,  only  to  be 
blindsided  by  surprises.  "We  are  clearly 
troubled  by  the  developments  at  Bank  of 
America,  and  the  never-ending  promise  of 
a  turnaround  that  doesn't  materialize," 
says  the  director  of  research  at  a  big  New 
York  securities  firm. 

Even  after  the  second-quarter  writeoffs, 
the  loan-loss  outlook  isn't  good. 

For  example,  disinflation  is  threatening 
large  loans  to  Global  Marine  Inc.  and 
Penrod  Co.,  two  big  offshore  drillers;  to  a 
big  Houston  developer  and  to  one  of  Cali- 
fornia's biggest  farmers,  among  many  oth- 
ers. "The  next  six  to  nine  months  will  be 
tough,"  says  Mr.  Sanborn,  the  chief  of  Cal- 
ifornia corporate  lending. 


Bank  America's  Sagging  Fortunes 


Chronology  of  Distress 

Dec  1, 1980: 

Bank  announces  that  Samuel  H. 
Armatost  will  be  named  president 
and  Leland  Prussia  chairman, 
succeeding  A.W.  Clausen,  who  left  to 
become  president  of  the  World  Bank. 

April  16, 1981: 

Bank's  first-quarter  profit  fell  19%, 
the  first  quarterly  decline  in  14  years. 

Nov.  24, 1981: 

Bank  signs  letter  of  intent  to  acquire 
discount  broker  Charles  Schwab  &  Co. 
for  $53  million. 

April  25, 1983: 

Bank  agrees  to  acquire  Seattle-based 
Seafirst  Corp.  for  $150  million  and 
preferred  stock. 

Nov.  15, 1984: 

Bank  discloses  the  Comptroller  of  the 
Currency  told  it  to  raise  its  primary 
capital  ratio  to  6%  from  4.8%  over  the 
next  two  years,  following  increases  in 
loan  losses  and  problem  loans,  chiefly 
at  the  bank's  troubled  Seafirst  unit. 

Nov,  19, 1984: 

Bank  is  said  to  be  considering  the  sale 
of  its  headquarters  building,  valued  at 
$400  million  to  $500  million,  to  help 
satisfy  the  Comptroller  of  the 
Currency's  newnsapital  requirements. 

Jan.  21, 1985: 

Bank  reports  1984  fourth-quarter  net 
income  rose  39%  to  $73  million,  or  35 
cents  a  share,  but  failed  to  meet 
management  expectations.  For  the 
year,  net  fell  4%  to  $375  million,  or 
$1.96  a  share.  

Jan.  27, 1985: 

Bank  confirms  that  it  suspended 
several  employees  and  launched  an 
investigation  into  a  previously 
reported  $37  million  loss  from  certain 
operations.  Disclosures  over  the  next 
week  reveal  that  the  bank  acted  as 
escrow  agent  and  trustee  for  at  least 
$27  million  in  notes  allegedly  backed 
by  phony  or  inflated  mortages. 

Feb.  7, 1985: 

Bank  takes  an  additional  $58  million 
charge  in  connection  with  the 
mortgage-backed-securities  scandal 
and  restates  fourth-quarter  1984 
results. 

March  25, 1985: 

Bank  reveals  it  plans  to  file  an 
insurance  claim  for  reimbursement 
of  about  $60  million  of  loan  losses  in 
Paraguay,  which  it  blames  on 
malfeasance  by  a  former  employee. 

April  2, 1985: 

Bank  says  its  insurer  plans  to  cancel 
liability  insurance  for  bank  directors 
and  officers. 

April  12, 1985: 

Bank  reports  first-quarter  earnings 
of  $114  million,  or  63  cents  a  share, 
up  13%. 

June  4, 1985: 

Bank  predicts  its  second  quarter 
earnings  will  be  near  break-even 
because  of  higher  loan-loss  provisions 
and  write-offs  from  foreign  business. 

July  11, 1985: 

Bank  plans  to  cut  its  world  banking 
staff  by  1,500  to  2,500  over  the  next  18 
months  as  part  of  a  restructuring  and 
cost-catting  effort.      

July  17, 1985: 

Bank  reports  second  quarter  net  loss 
of  $338  million  reflecting  a  loan-loss 
provision  of  $892  million. 


The  Bank 
vs.  Its  Rivals 


Net  Loan  Losses 

As  a  percentage  of  total 
loans  outstanding 


BankAmerica 


66 


38 


gO  '81  82  83  '84 


Return  on  Assets 

Profit  as  a  percentage 
of  total  assets    ' 


•80  V\        '  '82  33  34 


Return  on  Equity 

Profit  as  a  percentage 
of  common  stockholders' 
investment 


12 


■80  31  32  33  '84 


•Unweighted  average  of  six  other  major 
banking  concerns. 
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Mr.  Armacost  also  inherited  his  prede- 
cessor's team  of  top  managers,  several  of 
whom  blundered  badly  just  before  his 
ascension.  In  early  1981,  the  world  banking 
division,  under  W.H.  Bolin,  bought  a  large 
Argentine  bank,  Banco  Internacional,  at  a 
sealed-bid '  government  auction  for  $150 
million,  nearly  three  times  the  next-largest 
bid  and,  it  proved,  at  the  wrong  time  in  the 
wrong  place.  At  about  the  same  time,  the 
division  also  acquired  a  Hong  Kong  sky- 
scraper for  about  $125  million  at  the  height 
of  the  real-estate  boom  there.  The  result- 
ing bust  cut  the  building's  value  by  almost 
half,  securities  analysts  say. 

Mr.  Bolin  couldn't  be  reached  for  com- 
ment, but  at  the  time  of  his  resignation,  in 
January  1983.  he  commented,  "Even  in  the 
best  of  times,  international  banking  is  a 
very  high-pressure  business." 

Bank  of  America  is  also  alleging  fraud 
in  its  $95  million  loss  from  a  mortgage-se- 
curities scandal  last  year.  It  says  two  con- 
victed felons  caused  bank  employees  to  act 
as  escrow  agents  for  mortgage-loan  partic- 
ipations based  on  grossly  inflated  ap- 
praisals. It  fired  seven  officers  and  em- 
ployees and  is  seeking  recovery  under  its 
directors'  and  officers'  liability  insur- 
ance. 

The  alleged  frauds  were  body  blows  to 
BankAmerica's  earnings,  but  its  biggest 
problem  is  the  way  disinflation  has  de- 
stroyed many  of  its  medium  and  small  bor- 
rowers, especially  in  real  estate,  agricul- 
ture and  certain  private-sector  foreign 
loans  such  as  shipping.  That  process  cul- 
minated in  the  second  quarter  when  loans 
in  all  these  areas  were  written  off  all  at 
once. 
Few  Details  on  Losses 

The  bank  isn't  disclosing  much  detail 
about  loan  losses,  saying  only  that  they  re- 
late mostly  to  agriculture,  shipping,  com- 
mercial real  estate  and  foreign  sectors.  It 
did  disclose  a  $41  million  loss  from  opera- 
tions that  related  mainly  to  discounts  of 
below-market  loans  made  to  finance  the 
sale  of  real  estate  acquired  through  fore- 
closures. The  company  also  took  a  $23  mil- 
lion loss  on  a  minority  interest  in  an  un- 
identified foreign  affiliate.  The  affiliate  is 
a  joint  venture  with  the  Nigerian  govern- 
ment, which  for  two  years  prohibited 
BankAmerica  from  examining  its  books. 
When  the  bank's  auditors  finally  got  a 
look,  they  wrote  off  the  company's  entire 
investment. 

Banking  sources  say  other  losses  in- 
clude Greek  shipping  loans,  which  may 
eventually  total  $100  million,  and  the  down- 
grading of  two  foreign  countries  by  federal 
regulators.  The  two  countries  are  believed 
to  be  Nicaragua  and  Poland,  and  one  in- 
dustry analyst  estimates  the  action  cost 
BankAmerica  $20  million  to  $30  million  in 
the  quarter.  On  top  of  that,  agricultural 
loan  losses  may  have  hit  $40  million,  he 
says. 

The  total  of  $382  million  of  loan  losses  in 
the  quarter  would  have  caused  a  $60  mil- 
lion loss  for  BankAmerica;  the  rest  of  the 
loss  came  from  the  additional  reserves 
against  future  losses. 

In  the  internal  memo  sent  to  the  bank's 
top  125  managers  on  June  7,  Mr.  Armacost 
called  the  June  !  announcement  that  the 
second  quarter  would  be  near  break-even 
"probably  the  most  painful  and  disappoint- 
ing of  my  business  career."  It  was  also  an- 
other step  in  what  might  be  called  the 
toughening  of  Sam  Armacost. 

Mr.  Armacost,  a  Stanford  M.B.A.,  had  a 
meteoric  rise  to  the  top,  partly  as  a  pro- 
tege of  Mr.  Clausen.  He  mainly  ran  corpo- 
rate-lending offices,  including  the  Europe- 
Mideast-Africa  division,  until  Mr.  Clau- 
sen named  him  the  cashier,  or  chief  finan- 
cial officer,  in  1979.  Mr.  Armacost  became 
the  president  in  April  1981,  when  Mr.  Clau- 
sen resigned  to  head  the  World  Bank.  But 
Mr.  Armacost's  managing  style  was  much 
more  genial  and  less  autocratic  than  that 
of  Mr.  Clausen,  who  used  to  be  called  "the 
dictator."  Mr.  Armacost  expected  his  offi- 
cers to  make  their  own  decisions  and  pro- 
duce results,  but  he  was  slow  to  purge  me- 
diocre or  poor  performers. 


Tougher  Stance 

That  has  changed.  In  the  June  7  memo, 
Mr.  Armacost  indicated  that  he  was  fed  up 
with  excuses.  "Operating  plans  are  con- 
tracts, and  I  want  them  met,"  he  wrote. 
"If  your  revenue  is  off,  you  should  cut  your 
expenses  accordingly.  If  your  systems  are 
inadequate,  fix  them.  ...  If  your  subordi- 
nates aren't  performing,  replace  them." 

The  tough  approach  is  a  far  cry  from 
the  years  of  paternalism  dating  back  to 
founder  A.P.  Gianinni,  who  referred  to  em- 
ployees as  "my  boys  and  girls"  and  practi- 
cally guaranteed  lifetime  employment  as 
long  as  they  didn't  embezzle.  But  the  sec- 
ond-quarter disaster  is  only  intensifying 
the  wholesale  changes  in  structure,  strat- 
egy and  management  that  Mr.  Armacost 
began,  rather  haltingly,  four  years  ago. 
The  first  major  change  was  a  strategic 
decision  to  consolidate  the  retail  and  cor- 
porate divisions  in  order  to  slash  costs  and 
control  credit  risk.  Some-of  Bank  of  Ameri- 
ca's California  and  New  York  competitors 
had  reached  the  same  decision  much  ear- 
lier, but  none  of  them  had  to  act  on  such  a 
huge  scale.  Since  1981,  it  has  closed  or  con- 
solidated 170  retail  California  branches  and 
42  overseas  corporate  offices,  while  divest- 
ing itself  of  interests  in  40  affiliates. 

The  bank  has  also  centralized  consumer 
and  small  and  middle-sized  business  lend- 
ing in  specialized  centers  that  act  as  hubs 
fed  by  the  retail  branches.  For  instance, 
auto  loans  are  tunneled  through  eight  cen- 
ters, home  loans  through  48  and  California 
corporate  loans  through  45,  instead  of  the 
800  to  1,100  branches  previously  used. 
Separating  Customers 

Starting  about  18  months  ago,  the  bank 
also  divided  its  individual  customers  into 
four  categories:  the  rich,  the  very  affluent, 
the  well-to-do  and  the  "mass  market."  The 
rich,  with  net  worth  of  $1  million  or  more, 
get  their  own  lushly  appointed  "private 
banking"  offices.  The  very  affluent,  with 
high  incomes  and  net  worth  exceeding 
$350,000  (excluding  home  equity) ,  go  to  a 
specified  section  of  certain  branches, 
where  "personal  bankers"  attend  all  their 
needs.  The  well-to-do,  with  incomes  above 
$50,000,  are  frequently  contacted  by  tele- 
phone or  mail.  And  the  "mass  market"  is. 
encouraged  to  use  automated  teller  ma- 
chines. 

Just  recently,  the  world  banking  divi- 
sion also  divided  its  large  institutional  cus- 
tomers into  three  groups.  Tier  1  multina- 
tional companies  and  countries,  with  which 
the  bank  wants  to  increase  business ;  Tier  2 
borrowers,  with  which  it  wants  to  decrease 
business;  and  Tier  3  borrowers,  to  which 
the  bank  wishes  it  had  never  lent  money 
and  soon  won't  again.  The  latter  category 
would  include  Paraguay,  Nigeria,  Bolivia 
and  Nicaragua. 

The  new  strategy  means  a  greatly  dif- 
ferent future  for  BankAmerica.  Most  of  its 
resources  will  be  channeled  into  becoming 
the  dominant  consumer  bank  on  the  West 
Coast  and  perhaps,  later,  in  Arizona  and 
Texas.  Its  presence  nationally  and  interna- 
tionally is  likely  to  be  much  more  narrowly 
focused.  It  will  largely  drop  middle-market 
and  consumer  lending  outside  California 
and  retract  its  foreign  lending,  especially 
in  the  Third  World. 

Instead,  the  bank  is  expected  to  concen- 
trate on  increasing  its  activity  nationally 
with  Fortune  500  companies,  and  world- 
wide with  a  relatively  small  number  of  gi- 
ant multinationals  that  need  the  array  of 
credit  and  investment,  services  offered  by 
the  bank's  vast  global  network. 
Many  Jobs  Eliminated 

These  structural  changes  have  helped 
eliminate  nearly  10,000  positions,  mostly 
through  attrition,  for  an  annual  saving  of 
nearly  $200  million  a  year,  Mr.  Armacost 
estimates.  Budgets  of  divisional  officers  in- 
dicate that  the  company  will  eliminate  at 
least  5,000  more  positions  within  18  months 
and  Mr.  Armacost  told  employees  in  an  in- 
ternal memo  Tuesday  that  dismissals  are 
likely. 


About  $850  million  of  investments, 
mostly  in  major  technological  systems,  in- 
cluding the  largest  network  of  automated 
teller  machines  in  the  country,  could  save 
another  $350  million  a  year  by  1988,  ac- 
cording to  Steven  McLin,  the  senior  vice 
president  in  charge  of  strategic  planning. 

But  in  the  end,  execution  of  the  new 
strategies  depends  on  people,  and  even 
Bank  of  America  officers  admit  that  too 
many  of  their  troops  currently  aren't  the 
kind  of  high-powered  salespeople  that  can 
get  the  job-  done  in  either  consumer  or 
corporate  banking.  Many  other  banks  face 
the  same  problem,  of  course. 

For  Mr.  Armacost,  a  crucial  difficulty 
has  been  a  lack  of  "agents  of  change"  at 
the  very  top.  He  complains  that  his  top 
managers  were  used  to  taking  orders 
rather  than  initiating  change.  "I  came 
away  quite  distressed  from  my  first  couple 
of  management  meetings,"  Mr.  Armacost 
says.  "Not  only  couldn't  I  get  conflict,  I 
couldn't  even  get  comment.  They  were  all 
waiting  to  see  which  way  the  wind 
blew." 

During  the  1966-81  Clausen  regime, 
many  strong  executives  departed.  They  in- 
cluded Joseph  Pinola,  who  left  in  1975  and 
later  become  the  chairman  of  First  Inter- 
state Bancorp;  G.  Robert  Truax  Jr.,  who 
left  in  1974  and  became  the  president  of 
Rainier  Bancorp. ;  and  A.C.  Rice,  who  left 
in  1979  and  now  is  the  president  of  Banc- 
sure  Insurance  Services  Inc.  of  Santa  Mon- 
ica, Calif. 

Shunning  Responsibility 

Many  other  managers  apparently 
wouldn't  accept  responsibility  for  their 
units'  miserable  performances  since  1980. 
Robert  Beck,  BankAmerica's  personnel 
chief,  recalls  that  124  of  the  top  125  man- 
agers gave  themselves  performance  rat- 
ings of  mo%  for  1982,  even  though  earnings 
dropped  25%  below  target.  In  past  years, 
all  had  received  100%  of  their  shares  in  the 
company  bonus  pool,  based  on  their  own 
evaluations. 

At  a  watershed  meeting  in  February 
1983,  Mr.  Armacost  confronted  the  group, 
telling  them,  "I  can't  believe  I'm  the  only 
guy  in  the  room  that  failed,"  Mr.  Beck  re- 
calls, Mr.  Armacost  also  told  them  that  the 
bonus  pool  was  being  cut  25%  and  that 
henceforth  individual1  shares  of  the  pool 
would  be  determined  by  individual  perfor- 
mance measured  by  an  executive  commit- 
tee. Since  then,  senior  officers  have  re- 
ceived yearly  bonuses  ranging  from  zero  to 
140%  of  their  pro-rata  share  of  the  bonus 
pool,  which  has  been  reduced  each  year. 

An  exodus  of  managers  has  followed,  in- 
cluding Mr.  Bolin,  the  head  of  world  bank- 
ing, and  Martin  Elenbaas,  the  head  of  Cali- 
fornia consumer  banking.  Last  month,  the 
two  managers  responsible  for  a  series  of 
disastrous  commercial-real-estate  loans 
were  pressured  to  resign,  according  to 
bank  officers,  and  the  fate  of  those  who 
made  the  bad  shipping  loans  is  now  being 
decided. 

Many  Departures 

Mr.  Armacost  has  replaced  every  mem- 
ber of  the  management  committee  that  re- 
ports directly  to  him.  Half  of  the  top  80 
managers  immediately  under  Mr.  Arma- 
cost have  been  replaced,  and  the  new  exec- 
utives have  largely  changed  their  staffs  as 
well. 

For  the  first  time  in  the  bank's  history, 
he  also  has  recruited  heavily  from  outside. 
Mr.  Talbott  joined  the  company  in  Febru- 
ary 1983  after  years  at  Citicorp.  Mr.  Beck 
became  personnel  chief  in  August  1982, 
coming  from  International  Business  Ma- 
chines Corp.  Max  Hopper,  the  company's 
technology  czar  since  January,  came  from 
American  Airlines  in  1982.  Thomas  Cooper, 
the  executive  vice  president  in  charge  of 
BankAmerica's  huge  payments  and  other 
business  services,  came  recently  from 
Mellon  Bank. 

One  industry  analyst  questions  how 
much  difference  the  changes  make.  He 
notes  that  Mr.  Armacost's  two  top  aides- 
James  Wiesler,  the  vice  chairman  of  con- 
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REPRESENTATIVE 

DAVID  P.   MAGNANI 

7TH   MIDDLESEX   DISTRICT 

70  FAY   ROAD 

FRAMINGHAM.   MA  017O1 

TEL.  875-0887 


& 


house:  of  representatives 
state  house,  boston  02133 


Committees  on 

Commerce  and  Labor 

Human  Services  and  Elderly  Affairs 

ROOM  43.   STATE  HOUSE 
TEL.  722-2030 


August    12,    1985 


Arthur  Osborn,    President 
Massachusetts  AFL-CIO 
8   Beacon   Street 
Boston,   Massachusetts 

Dear  Mr.   Osborn : 


We  would   like  to  take  this  opportunity  to  express  our  sincere  appreciation 
for  your  willingness  to  participate  in  and  cooperate  with  the  Massachusetts 
Commission  on   Employee   Involvement. 

Unfortunately,    the  amendment  which  would  have  funded  the  commission  and 
allowed   it  to  be  formally  convened  was  not   included  in  the  House  version  of 
the  budget. 

We  are  currently  continuing  to  pursue  the  establishment  of  the  commission 
by  the  legislative  route  (i.e.   through  a   petition   rather  than  the  budgetary 
process),   and  are  more  optimistic  about  its  chances  for  inclusion  in 
next  year's  budget. 

This  is  an  evolutionary  process  and  we  are  encouraged  by  the  support  we  have 
received  among   Representatives  and  Senators  on  this  first  round.     We  are 
particularly  pleased  with  the  fact  that  all  of  those  who  were  approached  to 
serve  on  or  support  the  commission,    in  the  Legislature  as  well  as  in  the 
labor  and  business  communities,    were  and   remain  very  enthusiastic. 

Again,    thank  you  for  your  continued   interest,   and  feel   free  to  contact  us 
with  any  suggestions  or  comments  that  you  have.      We  wiN   keep  you   informed 
regarding  our  progress   in  creating  this  important  comm>vsion, 

Sincerely, 


DAVID   P.    MAGNANI 
State  Representative 
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JOHN   F.    KERRY 

MASSACHUSETTS 


^Crtiieb  Jfoictiez  Genetic 


WASHINGTON.  DC.      20510 


August  2,  1985 


Ms.  Dorothy  Thomas 

Ms.  Olivette  Kilroy 

Hotel,  Restaurant,  Instiit.  Employees 

&  Bartenders  Union,  Local  26 
58-62  Berkeley  Street 
Boston,  Massachusetts   02116 

Dear  Friends: 

I  appreciate  your  taking  the  time  to  let  me  know  your  views 
on  tax  reform.   I  am  particularly  concerned  about  proposals  to 
tax  employer  contributions  to  employee  health  plans  and  life 
insurance  inside  build-up. 

Like  many  other  Americans,  I  believe  that  our  tax  laws  are 
in  need  of  fundamental  reform.   The  current  tax  code  has  become 
overly  complicated  and  is  riddled  with  loopholes  that  allow  some 
taxpayers  to  avoid  paying  their  fair  share  while  others  must 
shoulder  a  tax  burden  that  is,  by  any  measure,  too  high.   As  a 
general  rule,  therefore,  I  support  efforts  to  close  unfair 
loopholes,  thereby  broadening  the  tax  base  and  allowing  for  lower 
marginal  tax  rates  for  the  poor  and  the  middle  income  earner. 

While  I  am  in  favor  of  reforming  our  tax  structure,  it  is 
important  that  we  maintain  a  variety  of  provisions  to  ensure 
fairness  and  to  encourage  savings,  investment,  and  other 
legitimate  public  policy  goals.   Unfortunately,  in  many  ways,  the 
tax  reform  plan  submitted  to  Congress  by  President  Reagan  is 
seriously  flawed  in  this  respect.   For  example,  the  plan  does 
little  to  curtail  abusive  oil  and  gas  tax  shelters,  yet  it 
eliminates  the  charitable  contribution  for  taxpayers  filing  the 
short  form. 

Overall,  the  President's  proposal  would  sharply  lower  taxes 
for  the  wealthiest  Americans,  while  offering  little  relief,  and 
in  some  cases,  an  actual  increase,  for  the  middle  class. 

I  agree  with  your  opposition  to  that  part  of  the 
Administration's  proposal  which  would  institute  a  new  tax  on 
employer-paid  contributions  to  group  health  insurance  plans.   A 
tax  like  this  would  be  grossly  unfair,  imposing  a 
disproportionate  burden  on  low  and  moderate  income  workers,  while 
doing  nothing  to  limit  the  potential  for  abuse  of  such  programs 
by  those  at  the  high  end  of  the  income  scale.   In  its  current 
form,  the  proposal  is  nothing  more  than  a  hidden  tax,  and  one 
which  I  will  oppose. 

I  also  oppose  the  proposal  to  tax  the  inside  build-up  of 
life  insurance  policies.   The  Congress  has  already  reviewed  this 
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issue  twice  in  the  past,  and  has  concluded  that  the  current 
treatment  of  life  insurance  is  fair,  and  encourages  responsible 
financial  planning.   Not  only  does  the  President's  proposal 
ignore  the  social  and  economic  implications  of  such  a  tax,  but  it 
does  so  with  a  remarkably  small  gain  in  revenues--only  $200 
million  by  1990.   I  believe  it  is  irresponsible  of  the  President 
to  advocate  such  a  change,  and  I  will  work  to  oppose  this  measure 
in  the  Senate. 

Although  it's  unclear  at  this  time  what  form  the  tax  package 
will  take,  I  will  continue  to  work  against  these  provisions. 
Again,  my  thanks  to  you  for  taking  the  time  to  contact  me.   I 
look  forward  to  hearing  any  further  thoughts  you  may  have  on  this 
or  any  other  matter. 


enator 
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COMMONWEALTH  OF  MASSACHUSETTS 

State  Senate 
Committee  on  Ways  and  Means 

STATE  HOUSE,   BOSTON  02133 


SENATOR  PATRICIA  McGOVERN 

CHAIRMAN 

SECOND  ESSEX  AND 

MIDDLESEX  DISTRICT 


Room  212 

Telephone 
722-1481 


June  11,  19  85 


Ms.  Dorothy  M.  Thomas 
Legislative  Agent 
Hotel,  Restaurant,  Institutional 
Employees  and  Bartenders  Union 
Local  26  —  AFL-CIO 
58-62  Berkeley  Street 
Boston,  MA   02116 

Dear  Ms .  Thomas : 


Thank  you  for  your  recent  letter  of  support  for  Senate 
1433,  "an  act  to  increase  the  minimum  wage."   Please  be  as- 
sured that  your  words  will  be  duly  considered  as  the  Commit- 
tee proceeds  with  its  review  of  this  proposal. 

I  appreciate  your  taking  the  time  to  share  your  thoughts 
with  me.   Should  you  have  any  additional  comments  or  concerns, 
please  do  not  hesitate  to  contact  my  office. 


Sincerely , 


SENATOR  PATRICIA  MCGOVERN 

Chairman 

Senate  Committee  on 

Ways  and  Means 
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Nuclear  Information  and  Resource  Service 

1346  Connecticut  Avenue  NW,  4th  Floor,  Washington,  DC  20036    (202)  296-7552 


August  15,  1985 


Dear  Sir: 


The  Nuclear  Information  and  Resource  Serv 
clearinghouse  for  information  on  nuclear 
with  the  Government  Accountability  Projec 
firm  specializing  in  protecting  whistlebl 
discrimination,  have  joined  together  to  p 
Protecting  Environmental  and  Nuclear  Whis 
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We  are  very  interested  in  making  Protecting  Whistleblowers 
available  to  the  local  offices  of  your  union.   The  purpose  of 
this  letter  is  to  request  a  list  of  these  locals  as  well  as  a 
list  of  any  of  your  union's  publications.   If  it  is  at  all 
possible,  we  would  like  to  get  these  names  and  addresses  on 
labels. 

Please  call  or  write  at  your  earliest  possible  convenience  to 
discuss  this  request  and  any  fee  we  might  incur. 


Sincerely, 


Nanc 

Adminstrative  Coordinator 
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International   President  Francis  Schaufenbil 
UNITED  TEXTILE  WORKERS  OF  AMERICA 
AFL-CIO— CLC 
Announces  the  Election  of 

£.%ns.s.t  J2.  <zA/liLzaT±kL 

To  The  Office  of 

International  Secretary-Treasurer 

Effective  July  17,  1985 

To  Complete  the  Unexpired  Term  of 

<Wlf&am  g.  <3o% 
Deceased  July  1,  1985 
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LOCAL  453 


OFFICE  &  PROFESSIONAL  EMPLOYEES 

INTERNATIONAL  UNION  AFL— CIO 

—AFFILIATIONS— 

American  Federation  of  Labor  and  Congress  of  Industrial  Organizations 

Massachusetts  State  Labor  Council  (AFL-CIO) 

Greater  Boston  Labor  Council  (AFL-CIO) 


PRESIDENT 
THOMAS  E.  LAWNSBY 

VICE-PRESIDENT 
RICHARD  E.  RUSSELL 

SECRETARY-TREASURER 
JAMES  E.  SULLIVAN 

RECORDING  SECRETARY 
LEONARD  E   WALSH 

BUSINESS  MANAGER 
JAMES  E.  MAHONEY 


TRUSTEES 

ROSEMARY  T.  CAMPBELL 

JAMES  F.  MCCARTHY 

ROBERT  F.  HAROLD 


577  MASSACHUSETTS  AVENUE  •  CAMBRIDGE,  MASSACHUSETTS   02139  •  576-4795 
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July    31,    1985 


Dear 


%wf^J 


Enclosed  are  a  couple  of  pictures  I  ordered  from 
the  Capital  photographer  in  Washington,  D.C.   I  thought 
you  might  want  one  for  your  Union  Hall  and  one  for  your 
personal  records  or  home. 

Again,  thank  you  for  participating  in  making  it  a 
successful  lobbying  effort. 


Thomas  E.   - 
President 
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Enclosures 
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Thank  you  fa  A  youA  exempi/iAy  efifantA  to  light 
famine  in  Ethiopia  through  youA  contAibutlonA 
to  MaAAachuAettA  VemocnatA  AgainAt  HungeA: 
The  Donkey  PAoject. 

Thnough  ouA  HonoAaAy  Co-ChaiAmen  Sen.  Edwand 
M.  Kennedy  and  Teddy  Kennedy,  3a. ,  the  ApiAlt 
o&  MoAAachuAettA  hah  InApiAed  compaAAlon 
and  (uoJULed  uA  to  action  In  a  time  o<j  gtieaJt 
need.  The  caIaIa  continues,  but  we  know 
we  have  made  a  dl^etience.  Sou  and  youA 
leJULow  contAihutoAA  afie  commended  fa  A  youA 
genenouA  AeAponAe  to    thlA  chaZtenge. 


Chet  AtklnA,  Chalnman 
Vemocnatic  State  Committee 
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England 
""Region 


33  Harrison  Avenue,  Boston,  Massachusetts  021 1 1 
Tel.  (617)426-1515 


August    9,    1985 


SOL  C.   CHAIKIN 

President 

JAY   MAZUR 

Secretary -Treasurer 


CONNECTICUT 
MAINE 

MASSACHUSETTS 
NEW  HAMPSHIRE 
RHODE  ISLAND 
VERMONT 


RONALD   ALMAN 

Vice  President-Director 


Arthur  Osborn,  President 
Massachusetts  AFL-CIO 
8  Beacon  St.,  3rd  floor 
Boston,  MA  02108 


Dear  Arthur: 


I  want  to  thank  you  for  attending  the  retirement 
party  for  Cecilia  Leshyk.   I'm  sure  that  Ceil,  Lil 
Brodeur  and  our  New  Bedford  members  appreciated  you 
taking  time  from  your  busy  schedule  to  participate 
in  this  event . 

Ceil's  departure,  of  course,  leaves  a  vacancy  on 
the  Executive  Council  of  the  State  AFL-CIO.   After 
evaluating  the  various  possible  candidates  from  the 
I.L.G.W.U.,  I  want  to  recommend  sister  Julia  Kamel , 
Manager  of  I.L.G.W.U.  Local  #24,  as  Ceil's  replace- 
ment.  Sister  Kamel  has  been  a  member  of  the  I.L.G.W. 
nearly  all  her  life,  and  has  held  various  leadership 
positions  for  25  years.   I  believe  she  would  be  a 
great  asset  to  the  Board. 

The  Board's  consideration  of  Sister  Kamel  as  a 
replacement  for  Ceil  would  be  greatly  appreciated. 


U, 


Fraternally , 


Ronald  Alman 

Vice  President -Director 


INTERNATIONAL       LADIE  S'       GARMENT       WORKERS'       UNION-AFL-CIO 


RICHARD  F.  PICCUITO 
President 

GEORGE  J.  O'KANE 
Vice  President 

ARTHUR  Z.  DURAND 
Executive  Secretary 

LEONARD  C.  DERBYSHIRE 
Recording  Secretary 


Jnbufitrtal  Union  of  lHarin*  $c  ^tfipimUaing 
WatkztB  of  Ammra 

LOCAL  No.  5  —  AFL-CIO 

480  QUINCY  AVENUE 

QUINCY,  MASSACHUSETTS  02169-8198 

1-(617)  773-7900 

September  9,  1985 


JOSEPH  GRAMAZIO 
Treasurer 

LEONARD  J.  SHEPARD 
Trustee 

JOSEPH  F.  CHEVERIE,  SR. 
Trustee 

JAMES  CHAFE 
Trustee 


George  E.  Carpenter,  Jr., 

Secretary-Treasurer 

Massachusetts  AFL-CIO 

8  Beacon  Street,  3rd  Floor 

Boston,  Ma.  02108 

Dear  George : 

On  behalf  of  Local  #5  and  the  Committee  to  "Save  Our  Shipyard", 
I  thank  you  for  your  participation  at  our  S.O.S.  Rally  on 
August  26,  1985  in  Quincy. 

With  your  support,  we  must  call  on  General  Dynamics  Corporation 
and  others  in  decision  making  positions  to  reconsider  and  re- 
examine the  central  economic  importance  of  the  shipyard  to 
workers  and  their  families  as  well  as  the  community  at  large. 

We  gratefully  accept  your  commitment  to  join  with  us  and  save 
shipbuilding  in  Quincy.   Together  we  will  succeed. 


Sincerely , 


Richard  F.  Piccuito 
Pres  ident 
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